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Summarising the results for the gone 2013 it is worth mentioning that it was again a very successful year for Priorbank. 
The Bank managed to achieve the set objectives and perform the planned tasks. 

Among the major achievements we can emphasize actual growth of lending support to our customers and high loan 
portfolio quality; promotion to the Belarusian market of the advanced and up-to-date banking technologies and improve-
ment of the existing customers servicing procedures; pursuing of strict operational expenses saving policy and high 
Bank business efficiency indicators.

Bank servicing of corporate clients still remained the key focus of our business activities. In 2013, the Bank imple-
mented “The Comprehensive Business Solutions” cooperation strategy with corporate clients, enabling to offer the most 
efficient services package to each client depending on the client’s business peculiarities. Mix of traditional banking 
lending and cash management services and advisory and consulting support enabled our customers to stably and ef-
ficiently develop their businesses.

Wide implementation of export factoring enabled to successfully solve the global task of the clients’ accounts receiv-
able management. The Bank offered its corporate clients an investment instrument of cash allocation as alternative 
to deposits – banking management funds. Cash Pooling (Clients’ cash flow management) system further developed. 
Documentary operations volume was significantly expanded. 

All this enabled to increase the corporate business volume in 2013 up to 11.5 trillion BYR or by 19%. The number 
of active corporate customers reached 1,770.

The year 2013 was also successful for the business with the Small- and Medium-Sized Enterprises (SME). The priority 
in this client segment was stressed on the clients’ base expansion, growth of lending support, customer service quality 
and technologies improvement.

The Bank launched marketing campaigns promoting special cash management offers for the existing and new 
SME clients. Within the existing “Partnership Programme”, the clients enjoyed the discount for the services pack-
age if they recommended complex servicing in Priorbank to their business partners. This campaign resulted 
in 209 new SME clients attraction to Priorbank. The Bank was actively optimizing its technologies and improving 
SME customer service quality. Such business activities resulted in the growth of loans disbursed to SMEs by 59%, 
and in the growth of funding raised from SMEs by 12%. The Bank attracted a further 4,372 clients.

Foreword
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Business with Private Individuals (PIs) dynamically developed. Owing to comprehensive servicing of PIs, including pay-
roll and pension programs development with payment cards issue, the Bank managed to form and maintain a stable 
liabilities base in local and foreign currencies.

Customer Relationship Management (CRM) system development enabled to increase lending products sales. 
More than 37% of new consumer loans and 63% of opened credit card limits were sold via outbound calls to exist-
ing clients. The number of opened payroll accounts reached 303,000; pension accounts – exceeded 108,000. 
The number of issued payment cards increased by 10% and reached 740,000 cards.

The Bank paid utmost attention to the control over its loan portfolio quality. Weighted approaches in lending to clients, 
application of an Early Warning Signs System for timely detection of potentially problem loans, and constant work with 
problem loans enabled the Bank to maintain high loan portfolio quality.

In 2013, the Bank adopted measures on improving of its activities’ efficiency. The business processes in the Private 
Individuals Operations Processing Department were optimized. Positive effect was achieved in Cash Collection and 
Services Business. In order to fully satisfy customers needs and mitigate card fraud risk, the Bank launched the issue 
of chipped plastic bank cards. The Bank continued to optimize and standardize the existing Banking Services Centres 
and Points of Sales (POS). Electronic distribution channels were developed further.

In 2013, for the 7th time Priorbank was named ‘The Bank of the Year in Belarus’ by the well-known international maga-
zine ‘The Banker’. Visa International awarded Priobank for “Achievement of the Highest Efficiency in terms of Card 
Transactions Dispute” among other banks-participants of the International Payment System. Raiffeisen Bank International 
AG acknowledged Priorbank as the best among the RBI Group Network Banks in the 3 nominations: “The Best Bank 
in SME business” (Leadership Award 2012), for the “Successful Project Management 2012”, and “Outstanding Recovery 
Performance 2012”.

The next year we face new challenging tasks. However, we are confident in our future. The many years’ experience 
accumulated by the Bank on the financial market, our expert knowledge of the innovation banking technologies, 
as well as the support of our strategic investor Raiffeisen Bank International AG (RBI) will enable us to successfully 
achieve the set objectives and provide efficient Bank’s development in 2014.

In conclusion, we would like to express our sincere gratitude to the Bank’s customers, partners and all Priorbank 
employees for their contribution to the Bank’s development in 2013.

Chairman of the Board 	 Chairman of the Supervisory Board
Sergey Kostyuchenko	 Vladimir Semashko
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Ladies and Gentlemen,

After years of extremely low or even negative growth, 2013 finally showed the first signs of an economic recovery in 
the euro area and Central and Eastern Europe alike. We also saw an increasing shift of economic growth to Central 
Europe with Poland, Czech Republic and Slovakia taking on a leading role in the region. In addition, political deci-
sions about the future of the European Banking Union were finally made and provided more clarity for the European 
banking sector. However, the business environment for banks remained difficult. Especially the short-term raising of equity 
capital requirements and various complex regulatory requirements, as well as banking levies, have been and continue 
to be an additional burden on banks leading to restricted lending. 

In autumn 2013 RBI Group launched the program “Fit for Future 2016” with the goal to lower costs to the level of 2012 
by the year 2016. This means that over the next three years we will more than offset inflation and save around 
€ 450 million in total. We were also very satisfied with the € 2.78 billion result of the recent capital increase. The higher 
free float makes our shares even more attractive for both private and institutional investors. The proceeds will be used to 
achieve our goal, for the coming 12 to 18 months, of achieving a fully-loaded Basel III CET ratio of 10.0 per cent 
by the end of the transition period. Both actions were taken in order to support our successful business model across the 
region and guarantee a sustainable development of the Group in this still challenging environment. Hence, the RBI Group 
is proud of posting a profit before tax of € 835 mn. 

As far as Priorbank is concerned, I am glad to state that the bank managed to achieve the set objectives and perform 
the planned tasks.

Let me take this opportunity to thank all employees of Priorbank for their hard work in this continuously challenging 
environment and their constant efforts to serve our customers and bring benefits to the entire Raiffeisen Group.

Karl SEVELDA 	 Chairman of the Board of Raiffeisen Bank
	 International AG (RBI)
	 Member of the Supervisory Board of Priorbank
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Highlights of Priorbank
Establishment and start 
of activity:
January 1989

The licence 
of National Bank 
of the Republic of Belarus:
Licence No. 12 dated May 6, 2013.

The major shareholders 
as of 01.01.2014: 
	 Share in the
Shareholder	 Authorized Capital
Raiffeisen International 
Bank Holding AG, Austria .  .  .  .  .  .  .  .  .  .           87.74% 
State sector, enterprises .   .   .   .   .   .   .   .   .   .   .   .  5.02% 
Private individuals .  .  .  .  .  .  .  .  .  .  .  .  .  .  .                4.7% 
Other legal entities  .  .  .  .  .  .  .  .  .  .  .  .  .  .              2.54% 

Correspondent banks 
as of 01.01.2014: 
in the Republic of Belarus – 17
abroad – 54

Employees 
as of 01.01.2014:
2,529

Customers 
as of 01.01.2014:
Corporate Clients – 1,770 
Active SMEs – 30,187 
Private Individuals – 687,707 

Membership in interbank 
unions, exchanges, 
associations:
Association of Belarusian Banks;
Belarusian Currency-Stock Exchange;
Visa International;
MasterCard/Europay International;
BelCard;
Business Union Of Entrepreneurs and Employers n.a. 
Professor M. Kuniyavsky

Information and 
telecommunication 
systems:
Internet; 
REUTERS; 
SWIFT;
Bloomberg; 
VisaNET via VSAT; 
EPS NET via X.25. 

External auditor:
“Ernst and Young (CIS) Limited”

Awards
	 “Euromoney” marked Priorbank as “The Best Bank 

in 2012”. 
	 “The Banker” awards Priorbank as “The Bank of the 

year” in 2011 and in 2012. 
	 “Global Finance” recognized Priorbank as “The best 

bank in Belarus in 2012”. 
	 International Charitable Foundation for Children 

“Chance” is also honoured Priorbank with an award 
“For commitment to the charity”. 

	 RBBY special award “For the successful project 
portfolio management in 2012”.

	 RBBY special award “Outstanding Recovery Perfor-
mance in 2012”.

	 Recognition of Outstanding Effort to RBI Recovery 
Target in 2012.

	 EBRD Trade Facilitation Programme Award recognized 
Priorbank as the Most Active Bank in Belarus in 2013.
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Supervisory Board
1.	 Peter Bazil 	 Executive Director, Raiffeisen Bank International AG

2.	 Kurt Bruckner	 Executive Director, Raiffeisen Bank International AG

3.	 Gennadi Yerokhin 	 Senior Manager, Raiffeisen Bank International AG

4.	 Nikolay Kadushko	 Independent Director

5.	 Alexander Lyakhov	 Director General, RUE PU Belorusneft

6.	 Anatoly Savenok	 Director General, OJSC BSW – management company of BMC holding

7.	 Vladimir Semashko	 First Deputy Prime Minister of the Republic of Belarus

8.	 Sergey Sosnovsky	 Director General, JSC Gomeltransneft Druzhba

9.	 Herbert Stepic	  

10.	 Heinz Hödl	 Independent Director

Management Board
Sergey Kostyuchenko 	 Chairman of the Board

Vladimir Dedioul

Igor Likhogrud

Vadim Matyushkin

Bernd Rosenberg

Sergey Shishov
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Macroeconomic 
Environment
Real Economy 
In 2013, economic growth continued to slow down. 
GDP increased in comparable prices by 0.9% against 
2012 to USD 71.7 billion (in the previous year GDP 
grew by 1.7%). At the same time, the major contribu-
tors to GDP growth were retail trade and construction, 
while industry and agriculture contributed negatively 
to growth. 

GDP growth for 2013 was forecasted at 8.5%.

In 2013, industrial output reduced by 4.8% yoy to 
BYR 609.2 trillion (in 2012 it grew by 5.8% yoy). 
The most significant decline was in chemical pro-
duction (by 17.8 % yoy), in coke and oil products 
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Source: National Statistics Committee of Belarus (NSC)
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21,6%
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9,6%
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 Net taxes on products
 other services
 transport and communications
 Trade and renovation
 Construction
 Industry
 Agriculture

7,9%8,6%

8,2%

industry (by 22.5%), in vehicles and equipment pro-
duction (by 5.2%), as well as in machinery construc-
tion (by 2.6%). Decline in petrochemical industry 
was mainly explained by the strong base of 2012, 
when the Belarusian industry gained large revenues 
from the so-called “dissolvent business”. 

At the same time, the amount of inventories in-
creased by 13.7% in spite of a decline in produc-
tion output. Thus, the amount of inventories at the 
industrial enterprises’ warehouses reached 70.2% 
of average monthly production in 2013 against 
56.5% in 2012. 

Capital investments in 2013 in comparable prices 
increased by 7.4%  yoy (in 2012 dropped by 
11.7%), mainly due to the growth of the amount 
of construction and assembly works. Given the weak 
GDP growth, the share of investments grew to 31.8% 
of GDP against 29.1% in 2012.

Monetary and Credit Policy 
and FX Rates 
The priority tasks of the monetary and credit policy 
in 2013 were the implementation of measures 
aimed at maintenance of financial stability, protec-
tion of BYR savings from the inflation combined with 
the gradual decrease of general interest rate level 
in the economy. 

In 2013, the annual inflation  reached 16.5% 
(or 1.3% – average monthly rate), thus  exceeded 
the annual forecast of 12%; in 2012 the inflation ac-
counted for 21.8% (or 1.7% – average monthly rate).

In the 1st half of 2013, the National Bank decreased 
the key interest rate 4 times from 30% to 23.5% per 
annum. In the 2nd half of 2013, the regulator tight-
ened its monetary and credit policy, in order to curb 
the inflation and maintain attractive interest rates on 
BYR deposits.

8,4%
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Refinancing Interest Rate and Inflation Dynamics 
120%

100%

80%

60%
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Mar, 12 Mar, 13Jan, 12 Jan, 13May, 12 May, 13July, 12 July, 13Sept, 12 Sept, 13Nov, 12 Nov, 13

 Inflation rate against the respective month of the last year       Refinancing interest rate, % per annum

Source: National Bank of Belarus (NBB)

Exchange Rate Dynamics

 USD/BYR Exchange Rate Dynamics (left scale)       RUB/BYR Exchange Rate Dynamics (right scale)
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In 2013, the BYR weakened by 15.3% against EUR (to EUR/
BYR 13,080), by 11% versus USD (to USD/BYR 9,510) and 
by 3% against RUB (to RUB/BYR 290.5). BYR exchange rate 
against the foreign currency basket fell by 9.7%.

Throughout 2013, the BYR exchange rate was influ-
enced by foreign currency (FCY) demand and supply 
on the local FOREX market, as well as by weak foreign 
trade results.
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FCY Buy/Sell Balance, USD million
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Source: National Bank of Belarus (NBB)

In 2013, on the local FOREX market the foreign currency 
demand exceeded its supply by USD 2.9 billion. Thereof,  
the non-residents’ net purchase of FCY amounted to USD 
0.9 billion (against USD 1.8 billion in the previous year), 
the net sale of the FCY by residents fell to USD 0.4 billion 
(against USD 1.0 billion in the previous year), the net 
purchase ofhouseholds reached USD 2.4 billion (against 
USD 685.7 million in 2012). While in early 2013 
households preferred to sell FCY, due to attractive interest 
rates on deposits in local currency (LCY) and stable 
BYR/FCY exchange rate, in June 2013 the situation 
reversed and  remained unchanged till the year-end. 

Foreign Trade 
and Trade Balance
According to the balance of payments methodology, 
in 2013 the trade balance of goods and services 
was negative and amounted to USD 1,723.8 million 
(-2.4% of GDP). At the same time, the trade balance 
of goods was negative at USD 4,561.9 million, while 
the trade balance of services was positive at USD 
2,838.1 million. 

Foreign trade operations with goods (share in exports in 
2013 was 83.4%) significantly affected total exports 
of goods and services. The share of services in exports was 
still low (16.6%), but there were positive growth dynam-
ics: the share of services increased by 4.4% against 2012. 

Export of goods and services decreased by 14.5% against 
2012 to USD 43.9 billion, thereof export of goods amount-
ed to USD 36.6 billion (decrease by 19.8%), export of 
services amounted to USD 36.6 billion (increase by 15.1%). 
The main export market was the Russian Federation – 45.2% 
of total exports; while 28.2% of all exported goods were 
delivered to the European Union.

Import of goods and services decreased by 6.7% to USD 
45.6 billion, thereof import of goods amounted to USD 
41.1 billion (decrease by 8.6%), import of services 
amounted to USD 4.5 billion (increase by 15.1%). 
While the average import prices reduced by 0.1%, the im-
port volume shrank by 7.2%. The major importer remained 
the Russian Federation (53.2% of all imported goods), 
24.4% of goods were imported from the EU countries.

Foreign trade turnover of goods and services decreased 
by 11.2% to USD 89.5 billion. Export-Import Coverage 
Ratio made up 96.3% (in 2012 – 106%).
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Foreign Trade of Goods and Services, USD million

 Export       Import       Balance (right scale)
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Source: National Statistics Committee of Belarus (NSC)

In 2013, the current account balance was nega-
tive at USD 7.3 billion, while in 2012 the negative 
balance was USD 1.8 billion, or 10.2% and 2.9% 
of GDP correspondingly. The main reason for a trade 
balance deterioration was a decline of exports and 
significant external debt repayments. The trade bal-
ance of goods reported deficit ofUSD 4.5 billion, 
as well as primary income balance and secondary 
income balance were negative at USD 2.7 billion 
and USD 2.6 billion respectively.

The trade balance of services was positive at USD 
2.6 billion. The negative balance of transfers con-
tracted against the previous year, owing to a reduc-
tion of the amount of export custom duties (by USD 550 
million) amidst a decline of oil products export and 
growth of automobile fuel deliveries to Russia, while 
the income balance widened due to an increase 
of income payments to direct investors.

Current Account Balance Dynamics, 
USD million
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Source: National Bank of Belarus (NBB)

 Services Balance       Transfers Balance       Income Balance
 Trade Balance       C/A in GDP
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External Debt
Gross External Debt as of January 1, 2014 increased 
by USD 5.4 billion or 15.9% to USD 39.1 billion 
(54.8% of GDP).

Last year the structure of Gross External Debt remained 
unchanged. As of January 1, 2014, the share of long-
term obligations (more than 1 year) in Gross External Debt 
accounted for 61.2% or USD 23.9 billion (up by USD 

2.9 billion or 14.2% against 2012). Short-term obligations 
increased by USD 2.4 billion or 18.5%, to USD 15.2 billion 
(the share in the Gross External Debt is 38.8%). The long-
term external obligations of the Government amounted 
to 52.5% of the total long-term external debt. 

In 2013, the Government spent USD 6.6 billion (9.3% 
of GDP or 15.1% of exports) on external debt repay-
ments, thereof USD 5.3 billion – repayments on princi-
pal debt; USD 1.3 billion – interest payments.

Gross External Debt Structure
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Source: National Bank of Belarus (NBB)

 Short-term external debt       Long-term external debt       Gross External Debt, USD million (right scale)
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Banking Sector
In 2013 the total assets of the banking sector increased 
by 23% to 395.2 trillion BYR. In 2013, the assets in BYR 
increased by 15.2% to 197.7 trillion BYR, in foreign cur-
rency – by 18.6% to USD 20.76 billion. In BYR equivalent 
FCY assets amounted to 197.5 trillion BYR and  broadly 
equaled the assets in BYR. 

In 2013, the claims of banks to the non-residents increased 
by 4.2% to 14 trillion BYR, the claims to the residents in-
creased by 23.4% to 370.3 trillion BYR. While the claims 
to the National Bank decreased by 2.1 trillion BYR 

(or by 3.7%) to BYR 54.4 trillion BYR; the claims to the 
Government increased by 9.3 trillion BYR (or by 59.2%) 
to 24.9 trillion BYR. 

The banks’ claims to the economy in 2013 increased 
by 28.5% to 283.4 trillion BYR. The banks’ claims to 
enterprises increased by 27.3% to 228.5 trillion BYR. 
The high demand for loans from enterprises was caused 
by the lack of liquidity amidst an increase of inventories. 
The banks’ claims to private individuals increased more 
than to legal entities (by 33.7% to 54.9 trillion BYR) de-
spite high interest rates on loans. This can be explained 
by households’ BYR devaluation expectations.

The Banks’ Assets, Deposits and Loans to GDP, %

 Assets to GDP,%       Deposits to GDP, %       Loans to GDP, % 
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Source: National Bank of Belarus (NBB)
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Return on Assets and Equity, %

 Return on Assets       Return on Equity
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Source: National Bank of Belarus (NBB)

The average rate on new BYR deposits in December 
2013 was 36.7% per annum (increase by 3.2% against 
December 2012), thereof for private individuals – 45.3% 
per annum (increase by 2.9%), for legal entities – 33.8% 
(increase by 2.2%). The average interest rate on new BYR 
loans was 41.9% (increase by 2.5% against December 
2012), thereof the average interest rate on loans for 

private individuals was 35.3% (decrease by 7.2%), 
for legal entities – 43.4% (increase by 4.6%).

In 2013, the banks increased their profit by 26.5% 
yoy to 6.8 trillion BYR. Return on Equity increased 
to 13.8% against 12.7% in 2012, Return on Assets 
increased to 1.87% from 1.82% in 2012.
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with Small- and Medium- 
Sized Enterprises
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Corporate Banking. 
Business with Small- 
and Medium-Sized 
Enterprises
Priorbank offers modern servicing of legal entities – an 
excellent combination of the advantages of an individual 
approach with fast and convenient standard financial 
procedures and new products. Within the existing ‘Com-
prehensive Business Solutions’ cooperation strategy with 
corporate clients, the priorities of the Bank’s client policy 
in 2013 remained maintenance and improvement of 
relationships with the Bank’s clients.

In 2013, Priorbank maintained its Pioneer’s image on 
the Belarusian banking market and launched the sales 
of a principally new and extremely important service for 
corporate clients – “Comprehensive Business Solutions. 
Services Packages. Corpo”. 

“The Services Package” is an intellectually saturated 
Priorbank product, utilizing which the companies can 
increase their financial stability level, obtain more useful 
information necessary for their plans implementation in 
the conditions of the unstable economic situation, receive 
information support in planning and evaluation of the 
debt burden and financial risks adequacy.

The existing Bank products were also paid attention to. 
The Bank actively continued to increase “Smart Factoring” 
sales having kept the dominating market position. Thus, 
in 2013, factoring portfolio and client base increased 
more than twofold, factoring turnover increased fourfold. 

Owing to the Bank’s participation in factoring associa-
tions International Factors Group (IFG) and Factors Chain 
International (FCI), Priorbank launched the sales of export 
bi-factor factoring to the Belarusian exporters: financing 
and protection from non-residents payment delinquencies. 
At present, we are the only bank offering this service on 
the Belarusian market.

In 2013, the existing cooperation with the petrochemi-
cal enterprises enabled Priorbank and RBI to finance 
crude oil deliveries to Belarus to the total amount of 
1,030 million EUR at the average crude oil purchase 
price of USD 391 per ton. 

A well balanced tariff policy on the background of high 
services quality enabled an increase in clients’ loyalty 
and expansion of the existing customer base. 

Among the Bank’s clients are the largest private and public 
enterprises of the following industries: petrochemical, energy, 
telecommunications, medicine, retail trade, metal trade, etc.

Business with Small- and 
Medium-Sized Enterprises
The main goal in SME business development was 
maintaining a leading position in the country’s bank-
ing system not only in terms of financial performance, 
but also in quality of customer service.

Key priority directions in the development of SME busi-
ness in 2013 were:

	 Increasing the customer base; 

	 Increase and maintain the quality of lending 
portfolio; 

	 Improving the quality of customer service; 

	 Planning, monitoring and control of relationship with 
customers;

	 IT and processes improvement.

In 2013, succeeded high growth of the customer 
base – net increase in active customers amounted 
to 4,372 customers, or +17%.

Dynamics of SME Active Customer 
Base (number)

03/201312/2012 06/2013 09/2013 12/2013

25 815
26 422

27 724

28 541

30 187
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Resource base growth in 2013 amounted to 13.4% in local 
currency and to 11.2% in foreign currency.

Annual loan portfolio growth amounted to 59%.
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Dynamics of SME loan portfolio growth 
(billion BYR)

1 Q 20132012 2 Q 2013 3 Q 2013 4 Q 2013

1 149
1 242

1 490

1 782

1 825

In 2013 the Bank conducted market research and evalu-
ation of customer satisfaction of service quality. The results 
of evaluation of customer satisfaction will be interpreted 
in the recommendations for further banking services qual-
ity improvement.

In order to create competitive advantages and stimu-
late customers acquisition in 2013 we continued our 
special promotion offers for new clients. In 2013 “Part-
nership Programme” was launched for existing custom-
ers, which received a discount on service package in 
case of recommendation of Priorbank’s service to their 
business partners. As a result of the program 209 new 
customers were recommended by existing clients.

In 2013, EBRD provided Priorbank a credit line to the 
amount of 10 million Euro with a purpose of financing 
of small and medium-sized businesses. The first part 
to the amount of 2 million EUR was received at the end 
of 2013.

Moreover, Priorbank actively participated in the follow-
ing events:

	 18th exhibition Association of International Road Car-
riers “BAMAP”; 

	 TIBO-2013; 

	 Open Day “Tekhnodraiv 2013” Effect M8; 

	 Financial support and participation in the fair of 
innovative ideas and the development of innovative 
entrepreneurship (BUEE them. Kunyavsky); 

	 Exhibition “Bank. Insurance. Leasing“.

Expanded cooperation according to the Presidential Decree 
of 21.05.2009 No 255 “On Some Measures of State 
Support of Small Business” at the expense of regional and 
Minsk city executive committees. In 2013, an agreement 
was signed with the Gomel Oblast Executive Committee. 
By the end of 2013 through concessional loans 16 custom-
ers were financed to the amount of 20.3 billion BYR.

In 2013, some projects aimed at business processes 
automatization were implemented:

	 An electronic system for loan applications process-
ing and electronic storage of credit files for SE 
customers.

	 Organize of customers’ lending documents receiving 
through the electronic payment system.

In May 2013, Priorbank was honoured by “Leadership 
Award 2012” in business with SE customers among RBI 
branches. Also Priorbank was mentioned as one of the 
best three network banks of RBI group in business with 
Micro customers.
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Active Portfolio with VAT, million EUR

Profit after Tax, million EUR
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Leasing
The year 2013 has become the most efficient year 
in the company’s history since its foundation in 2005; 
the company earned 6 million EUR having demonstrat-
ed the best result for the past 8 years.

A subsidiary company in Lithuania established by Raif-
feisen-Leasing (RL) in 2011 acting through a permanent 
representative office in Belarus concluded a coopera-
tion agreement with BAMAP in early 2012. Throughout 
the year the company provided international leasing 
of more than 130 trailer trains.

The key purpose of the Lithuanian enterprise is provi-
sion of international financing to Belarusian compa-
nies, including the companies focusing on international 
automobile cargo transportation.

In 2013, RL financed the leasing of technological 
equipment to Belarusian enterprises, predominantly ex-
porters, via international leasing to the amount of more 
than USD 14 million

In 2013, RL launched a new product – repurchase car 
leasing for private individuals.

In 2013, the total assets of the company exceeded 
USD 147 million. The largest share in the company’s 
industries portfolio belongs to commercial real estate 
and transport leasing, 40% and 30% respectively

More than 440 clients prefer Raiffeisen Leasing as a reli-
able long-term partner.
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Business with Private 
Individuals (PIs)
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Business with Private 
Individuals (PIs)
Financial Results 
of the Year
The key PIs business development priorities in 2013, 
alongside with the loan portfolio growth, was further 
development of payroll and pension programs in order 
to attract new clients. Thus, in 2013, the key sources 
of the earned income remained lending operations and 
payroll programs. In 2013 the total number of Priorbank’s 
clients-PIs reached 687,700 having increased by 3.5% 
against the previous year. The Gross Income earned in 
2013 exceeded the level of 2012 by 25.4%, and the 
Net Profit before tax increased by 0.1%.

Gross Income, billion BYR 

PIs Deposits and Savings Accounts in BYR 

PIs Deposits by Currencies
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2013CRM – Cooperation with 
Existing Clients
Owing to long-term business with PIs on the Belarusian 
banking market, Priorbank possesses wide and stable 
client base. More than 160,000 clients have been 
serviced by the Bank for over than 10 years. Therefore, 
development of relations with existing customers fits well 
with one of the key priorities of the Bank’s business. 

Throughout 2013, Priorbank conducted more than 350 
special CRM campaigns. 390,000 active Bank’s clients 
received individual offers of products and services for 
PIs. In our activities we focus on increase of individual 
offers to our clients (in 2013 this indicator increased 
to 60%), as well as on a variety of campaigns utilizing 
a wide range of communication channels (from servicing 
in the Bank BSCs and POSs according to the prelimi-
nary booked time convenient for the client to self-service 
through the Internet).

In 2013, we focused on the following directions:

	 Banking products and services sale;

	 Clients retaining and loyalty increase;

	 Offering of premium products and transfer of the 
clients to the Premium Segment

	 Product upgrade;

	 Stimulating of the alternative services channels utiliza-
tion and increase of cashless transactions share;

	 Clients base activization (50,000 contacts with pas-
sive clients throughout the year).

PIs Deposits and Savings 
Accounts
Throughout 2013 PIs deposits showed continuous growth 
due to high interest rates.

USD
63%

BYR
11%

RUB
2%

EUR
24%
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Priorbank’s deposits in FCY are traditionally associated 
with clients’ trust in the Bank, stable interest rates level 
and funds safety guarantee.
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In 2013, the Bank paid significant attention to the devel-
opment of payroll and pension programs. The number 
of active accounts increased by more than 41,000 
and came up to 303,000 payroll and 108,000 pen-
sion accounts.

In 2013, the Bank continued its product line optimization. 
With orientation to long-term savings Priorbank launched 
a new deposit “New Peak”, which in 2014 will be 
included into the main offers for PIs.

At present, the Bank is actively improving its distant 
channel services in order to provide the clients with an 
opportunity to place their savings, as well as to manage
their funds without visiting the Bank’s premises, which is 
one of the key development priority in 2014.

Loans
In 2013, the Bank was actively developing the lending 
programmes, which enabled to increase the loan port-
folio by 11.8%. The most popular loans were personal 
loans, credit cards and overdrafts to salary cards. 
The Bank also continued to disburse mortgages, car 
loans, consumer loans.  

In 2013, special attention was paid to the underwrit-
ing procedures improvement and development of the 
alternative channels of loan applications acceptance. 
This resulted in the ‘time to yes’ (TTY) and ‘time to cash’ 
(TTC) reduction; many clients could receive the loans 
without the income statements, and if a client applied 
for the loan via the telephone or the Internet, the disburse-
ment procedure consisted of only one visit to the Bank.

Loans to PIs
1 900,0

1 800,0

1 700,0

1 600,0

1 500,0

1 400,0

1 300,0

1 200,0

1 100,0

1 000,0

2012 2013

Tariff Policy
Throughout 2013, the Bank was actively improving 
its distant banking services system, expanding its plastic 
bank cards range, arranging special loyalty programmes, 
promotional games and draws for clients, which was 
reflected in the tariff policy. Traditions of comprehensive 
banking servicing rendered by the Bank provide each 
customer with an opportunity to get the most popular 
services at significant discounts or free of charge within 
package offers. These are special conditions of payment 
cards issue, SMS notifications, servicing in the distant 
banking servicing system, receiving cash in ATMs, issue 
of payment cards in foreign currency and cards for 
the Internet payments – Visa Virtual Account. 

In 2013, package offers line still included segmented 
services sets for premium clients, payroll clients, individual 
conditions for pensioners, as well as the unique offers 
“Services Package: Traveller” for amateur tourists and 
“Services Package: Trio” for the clients willing to distantly 
manage their multi-currency basket.

Taking into account the conducted poll of the existing 
clients, accumulated experience and cashless settlements 
concept development, in 2014, the Bank will continue 
to expand its services rendered through the distant chan-
nels, as well as will include additional services and prefer-
ences for all services packages users. 

Plastic Bank Cards
In 2013, Priorbank issued a total of more than 740,000 
plastic bank cards for the payment systems: Visa Interna-
tional, MasterCard Worldwide and BelCard, with a market 
share of 6.5% in the Republic of Belarus.

Priorbank is one of the leaders in terms of issued debit 
cards. Throughout the year the Bank issued more than 
200,000 debit cards, as well as more than 9,000 
new credit cards.

In July 2013, Priorbank launched the issue of Visa Inter-
national chipped payment cards. All clients obtained an 
opportunity to get debit chip cards Visa Classic, premium 
cards Visa Gold and Visa Platinum both in BYR and in FCY, 
as well as Visa Electron in FCY.

In 2013, Priorbank, supported by the International Pay-
ment Systems Visa International and MasterCard World-
wide, arranged and launched a number of advertising 
campaigns on promotion of the banking products based 
on the payment cards:

	 promotional game “Visa to the Country of Prizes” 
held from 1 November 2012 till 15 March 2013 
(including the periods of draw and prizes delivery); 
purpose – stimulation of plastic bank cards utilization 
and growth of cashless payments;
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	 promotional game “Priorbank Salary Card” held 
from 1 November 2012 till 31 December 2013 
(including the periods of draw and prizes delivery); 
purpose – attraction of clients to the Bank for salary 
payroll servicing;

	 promotional game “Austrian Shopping with Master-
Card” held from 1 January 2013 till 4 July 2013 
(including the periods of draw and prizes delivery); 
purpose – popularization of the settlements by 
MasterCard Standard;

	 promotional campaign “Summer Time”; purpose – 
promotion of cashless payments abroad by Visa cards.

Furthermore, within winter Olympic Games 2014 in 
Sochi, Priorbank participated in the National Marketing 
Campaign, arranged by Visa International “Let’s Win with 
Viza”, as well as issued the payment card with a special 
Olympic Design and arranged internal promotional game 
for all holders of this card. 

Gross turnover on Priorbank plastic cards in 2013 
demonstrated a 1.4 times increase against 2012 and 
amounted to 2 billion EUR (1.4 billion EUR in 2012) 
(thereof 465 million EUR (290 million EUR in 2012) 
of cashless payments for goods and services; 1.53 bil-
lion EUR (1.13 billion EUR in 2012) of cash withdrawal 
transactions). The share of cashless payments by Prior-
bank cards accounted for 23% against 20% in 2012.

The total number of transactions exceeded 60 million (50 
million in 2012) (thereof 46 million (32 million in 2012) 
transactions of cashless payments for goods and services; 
18 million (17 million in 2012) of cash withdrawal 
transactions).

Premium Banking for PIs
Priorbank continued to develop Premium Banking servic-
ing of its clients launched in 2010. In 2013 the Bank 
opened 2 more Premium Banking offices in large regional 
centres. By the year-end 11 Priorbank Banking Services 
Centres and 14 managers carried out Premium Banking 
services. The number of premium clients, who could enjoy 
the Bank’s exclusive offers to the full extent, grew by more 
than 30%. According to the Premium Clients’ demand 
and lifestyle, Priorbank improved the products and ser-
vices offered to them: the Bank increased lending limits, 
as well as expanded premium services packages, which 
completed the competitive offer for this client segment.

Electronic Distribution 
Channels for PIs 
Development
Priorbank reached a closer level of the relationship with 
its customers and launched a fully functional Customer 
Relationship Management (CRM) System. 

Today we can send personal offers to our clients through 
the Internet Bank Online and mobile applications. 

The Internet-Bank and mobile applications users can 
receive information on the most interesting Bank’s promo-
tions and offers, addressed directly to them. A client 
will see the offer in the form of a popup window upon 
entering the Internet-Bank. Such a message can either 
bear information or contain the Bank’s individual offer 
with options to accept, defer or refuse it. A client can also 
enter the section “Bank’s Offers” and view all the existing 
offers any time.

The advantage of the system is that it takes into account 
peculiarities of each client: its financial history, products in 
our Bank, etc. The Client receives information only about 
the offer that may be interesting especially for him. 

Soon, we are going to offer our clients a new option: 
opportunity to choose the time and the date of the Bank’s 
outlet visit, thus to preliminary plan the meeting with the 
Bank’s specialist and avoid queuing.  

Call Centre
The Call Centre is Priorbank’s strategic asset in the retail 
business segment.

In 2013, the Call Centre serviced the clients through both 
traditional telephone channel and electronic mail; the Call 
Centre received 755,000 telephone calls and more than 
7,304 e-mail inquiries. The main share of the inquiries to 
the Call Centre belongs to PIs – 98%. 

The highest share belongs to the clients’ inquiries regard-
ing opening and service maintenance of the credit and 
debit cards – 52%. The significant share belongs to open-
ing and service maintenance of loans (without personal 
loans in plastic) – 14%, the share of clients’ inquiries 
regarding the use of Distant Banking Servicing System 
(DBSS) instruments increased to 7%.
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Cards service maintenance
24%

SMS
2%

Third parties calls
1%

Failures
1%

Switching
1%

Complaints
0%

Card transactions
15%

Existing loans service maintenance
10%

Card balance
8%

Other
7%

DBSS - service maintenance
7%

BSCs addresses
and working hours

5%

Loan consultations (mortgage,
auto, personal loans, etc.)

4%

Cards issue conditions
(debit and credit)

4%

ATMs, Cash-Ins
4%

Deposits
3%

Transfers
2%

FOREX rates
1%

Cash order at BSCs
1%

2013 Result

In 2013, the Call Centre sales group informed 88,000 
Bank’s clients – PIs about special offers regarding the 
Bank’s products. More than 34,000 clients utilized the 
Bank’s offers, thereof 2,531 clients received the loans, 
2,269 clients opened pension accounts with the Bank, 
more than 29,000 clients re-issued their pension cards for 
a new period within the Customer Retention Programme. 
The Call Centre sales efficiency of the lending products 
was 6%, of pension accounts – 21%, customer retention 
efforts efficiency was 88%. 

The Call Centre sales share accounted for 7% in the total 
Bank sales volume to PIs. 

In 2013, the Call Centre achieved the customer tele-
phone service level ratio of 76/20, which means that 
76% of the incoming calls were answered by the opera-
tors within 20 seconds. 

Starting from the 3rd quarter of 2013, the Call Centre 
introduced a new indicator – customer satisfaction level, 

showing the share of the customers inquiries resolved by 
the Call Centre operators on the first try. As of late 2013 
the indicator accounted for 81%, which evidences high 
customer service level at the Bank’s Call Centre and good 
operators’ professional skills.

In 2013, the Bank offered its clients–PIs an opportu-
nity to change their mobile telephone number via the 
telephone call by the Call Centre operator, if the Client’s 
telephone number is missing or incorrectly reported 
in the Bank’s accounting systems for utilization of the 
Express-Balance service.

In 2013, Priorbank started to develop and prepare 
for launch new PIs service channels in the Call Cen-
tre – chat and call-back order through the Bank’s site.  
At present, the Bank is testing the chat service at the 
corporate web site priorbank.by and the Internet-Bank 
prior.by. The chat launch is planned for the 1st quarter 
of 2014, the call-back launch is planned for the 2nd 
quarter of 2014.
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ATMs Turnover, BYR
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Acquiring
In 2013, Priorbank successfully upgraded ATMs’ and 
Cash-Ins’ software to the new software platform DORS, 
which enabled to secure a higher level of ATMs network 
accessibility, reduce maintenance expenses and effect 
high quality monitoring.

The Bank also provided its clients with a number of new 
opportunities of transactions via Cash-Ins:  

	 transfer of cash funds among Priorbank’s cards;
	 execute transactions by forming a payments’ basket;
	 the main menu contains “hot” icons of the most popular 

service providers (mobile communication operators). 

In the year under report Priorbank installed 35 new ATMs 
and changed 15 ATMs. As of 01.01.2014, the total 
number of the Bank’s ATMs amounted to 380 units, 
the number of Cash-Ins amounted to 205 units.

Monthly cash withdrawal amount through ATMs exceed-
ed 1.3 trillion BYR.

Electronic Money
In 2013, Priorbank launched the issue of electronic 
money “iPay”, which provide the clients with an opportu-
nity to pay in favour of services suppliers using cash funds 
on the mobile phone account. 

In 2013, the number of electronic money distribution 
agents in the electronic money system (QIWI termi-
nals) increased by 15%, while the payments number 
increased by 550%, and the payments volume – 
by 560% against 2012.

In 2013, Priorbank launched the electronic money 
settlement system belqi. In 2013, the total trans-
actions volume with the electronic money belqi 
exceeded 2.99 billion BYR. For the convenience of 
the belqi purse holders, Priorbank developed and 
launched the applications for the most popular plat-
forms (Android, iOS and Windows Phone) enabling 
to use all the functionalities of the electronic purses 
belqi, if a client has no access to a computer. 

The Bank is holding negotiations with the international 
service aggregators on inclusion of the belqui purse 
into the list of accessible payment methods.

The Internet Banking 
Development 
Priorbank is constantly taking care of its services 
quality and endeavouring to make them more 
convenient for its clients. In 2013, we continued to 
actively develop electronic distant banking services 
channels. 
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Priorbank was the 1st on the Belarusian market to 
launch a fully functional Internet-Bank for PIs. We also 
were the 1st to launch the applications for Android and 
iOS mobile devices. The most popular distant services 
among our clients are the Internet-Bank and mobile 
applications, the second place belongs to USSD-Bank 
and SMS-Bank.

In 2013, the Bank significantly expanded the Internet-Bank 
functionalities: “Automatic Payment” service was launched. 
The service enables to automate regular payments. 

This service is designed for automatic execution of the 
client’s regular payments set by the client from the list of 
the already executed payments according to the required 
schedule. The client has an opportunity to register the 
Automatic Payment of the following types: 

	 Periodic Automatic Payment – the payment execut-
ed automatically once within the particular period 
indicated by the client (one time, weekly, monthly, 
etc.) and for the predefined amount;

	 Automatic Payment based on the amount drawn 
by a service supplier – the payment executed auto-
matically on the date indicated by the client to the 
amount drawn by a service supplier;

ATMs Turnover, BYR

 DBSS       Internet       USSD       SMS

250 000
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0
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	 Transfer between the client’s cards according to 
the set schedule – automatic transfer of the speci-
fied amount on the date indicated by the client.

For the efficient payments management the Bank cre-
ated a special module – “Group Manager” with the 
help of which the payments can be easily grouped 
into folders and named. Additionally, for the clients’ 
convenience the regular payments are automatically 
sorted in the alphabetic order, and the client has an 
opportunity to choose several services and pay for 
them by one button push through the service “One 
Button Payment”. In 2013, the Bank launched DBSS 
fee payment technology, added the opportunity to 
look through the information on the overdraft accounts 
and register on-line loan application. 

The Internet-Bank Prior Online service convenience was 
worthily appreciated by the Bank’s clients. Through-
out 2013, the number of the Internet-Bank clients-PIs 
increased from 92,321 to 139,995.

As of late 2013, 193,160 clients use the distant bank-
ing servicing system (DBSS). Given Priorbank client 
base of 650,000 customers, the DBSS penetration level 
reaches 30% – this result is considered good on the 
West-European markets.
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In the modern world it is impossible to overstress the 
importance of a mobile phone. Under mobile operators 
data, smartphones penetration on the Belarusian market 
makes up 30%. Possessing a modern device, a user gets 
a wider functionalities range.

Being on the move in upgrading of its mobile applica-
tions, in 2013, the Bank launched the functionality help-
ing to search Priorbank and its partners’ ATMs detecting 
a user’s location. Now, to find an ATM, a client has just 
to use the application; there is no need either to visit the 
Bank’s outlet or to call to the Call Centre.

‘One Button Payment’ function was launched in the ap-
plications. A client can pay for several services by one 
button ticking the services from the ‘Own Payments’ list, 
having preliminary indicated the amounts. Now, it is 
also possible to name your plastic cards, agreements, 
current accounts.

For those who lay weight on time and money, the Bank 
launched a special menu section – “Finances”, containing 
consolidated reporting on the client’s finances: all client’s 
accounts balance in various currencies (with filtration by 
currency and product type), preliminary deposits interest 
calculation, current monthly loan payment calculation, 
total loan amount outstanding.

Additionally, Priorbank launched the service “Currencies 
Converter”, with the help of which a client can familiarize 
him/herself with FX rates fixed by the Bank and calculate 
FX transaction amount. In 2013, the Bank also added 
the opportunity to manage the client’s payments in the 
“Automatic Payment” module, look through the Bank’s 
messages, pay DBSS fee.

In the conditions of tough competition on the bank-
ing market, Priorbank is targeted at the investments 
into new technologies development, distant services 
popularization, and arrangement of closer relationships 
with each client.

In order to implement its challenging and ambitious plans, 
Priorbank will offer its clients the following new opportuni-
ties in the Internet-Bank: 

	 Register an Electronic deposit;

	 Block a card;

	 Change a card limit; 

	 Transfer money to a 3rd party’s card;

	 Open a virtual card;

	 Change a payment card service package;

	 Appoint a meeting at the Bank’s premises;

	 Alternative system subscription option;

	 More beneficial FX rates via distant servicing 
channels;  

	 Software applications for tablets;

	 Card balance widget; 

	 Additional information on discounts related to Prior-
bank cards in mobile applications.
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Treasury Operations.
Money Market in Local Currency
In the 1st half of 2013, the banking system liquidity in LCY 
can be characterized as abundant, owing to shrinking 
demand for loans from legal entities and PIs and increasing 
BYR supply from PIs. On the background of low devalu-
ation expectations and high deposit interest rates, PIs 
actively placed BYR in deposits – both their regular income 
and BYR received from foreign currency (FCY) sale. 

In the 2nd half of the year, as BYR interest rates dropped, 
BYR deposits growth slowed down, and in the autumn on 
the background of the devaluation expectations increase, 
the situation changed to the BYR funds outflow.
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IBL Market and Refinancing Interest Rate

NBB Liquidity Regulation Operations
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Restricting flow of PIs funds from LCY to FCY, the 
National Bank of Belarus (NBB) had to undertake 
measures of the money market stabilization: the regula-
tor increased refinancing instruments interest rate for 
the banks to 45% per annum, declared moratorium on 
further refinancing interest rate decrease and increased 
obligatory reserve ratio deductions for the FCY funds 
raised by the banks by 2% to 14%. These measures 
resulted in the inter-bank resources price increase to 
more than 50% per annum in September 2013.
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As in all previous years, Priorbank paid special attention 
to the liquidity management processes efficiency im-
provement. The Bank improved the existing management 
models, which enabled fast adjustment to the sharply 
changing situation on the local money market. 

In 2013, income from BYR inter-bank loans and 
deposits amounted to 27.8 billion BYR at the average 

lending rate of 32.9% per annum. At the same time, 
the Bank paid the interest to the amount of 0.7 billion 
BYR on the raised inter-bank loans and deposits at the 
average borrowing rate of 38.5% per annum. Against 
the previous year, IBL income dropped by 57.1 billion 
BYR, and cost dropped by 3 billion BYR.

Priorbank’s placements on the Money Market
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Money Market in Foreign Currency
In 2013, as compared to the previous years, the foreign 
money market operations structure changed signifi-
cantly. Liabilities raising operations share substantially 
increased – from 0.18% in 2012 to 17% in 2013. 
The total volume of inter-bank loans and deposits in 
2013 considerably shrank – by almost 70% to an 
equivalent of 6.03 billion EUR, as a consequence 
of the planned changes in the balance sheet structure.

Furthermore, it is worth mentioning, that due to 
increase of the share of RUB in foreign trade trans-
actions of the bank’s clients, demand for RUB loans 
increased. Such loans were financed by means of 
exchange of hard currencies into RUB on the Russian 
FOREX market through SWAP transactions. Average 
daily volume of such transactions in 2013 increased 
by 4.3 times against 2012. The maximum vol-
ume of RUB raised – about 2.4 billion RUB – was 
achieved in April 2013.

Foreign Money Market Operations 
Structure in 2012-2013
(billion EUR)
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FOREX Operations
The volume of trading FOREX operations in 2013 
decreased by 24.3% to 1.885 billion EUR against 
2012, which is partially explained by the legal entities 
foreign trade volume drop. RUB transactions share 

FOREX Transactions Structure 
by Currencies (%, billion EUR), 2012

FOREX Transactions Structure 
by Currencies (%, billion EUR), 2013

EUR transactions 
(except for RUB)
1,569;
63%
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(except for RUB)
1,074;
57%

RUB transactions
0,911;

37%

RUB transactions
0,79;
42%

other currencies
transactions

0,011;
0%

other currencies
transactions

0,021;
1%

in these operations structure is increasingly high – in 
2013 their share grew from 37% to 42%. Forward 
operations still occupy the significant share of the 
Bank’s business on the FOREX market, owing to stable 
demand of the Bank’s corporate clients for FX risk hedg-
ing instruments. In 2013, the share of term transactions 
accounted for 39%. 
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Priorbank’s Share on the FOREX
Counter Market

Other banks
87%

Priorbank
13%

Treasury Operations with Clients
In 2013, Priorbank entered the eight largest Belarusian 
banks on the legal entities deposit market. The aver-
age monthly legal entities deposit portfolio for 2013 
increased by 19.1% to 2,295.8 billion BYR.  

Bonds still remain an attractive investment instrument on 
the financial market due to tax privileges. In 2013, Prior-
bank actively executed own bonds buy/sell transactions 
on the primary and secondary markets; their total volume 
amounted to an equivalent of 913 billion BYR, thereof 
primary allocation to clients amounted to 412 billion BYR, 
USD 2.4 million, RUB 99.7 million.  

In 2013, Priorbank traditionally occupied the 3rd position 
among Belarusian banks in terms of FOREX transactions 
volume at the Belarusian Currency Stock Exchange. 
Annual transactions volume increase to 73,133.5 billion 
BYR throughout the last 3 years enabled to augment Prior-
bank’s share in this segment from 8.5% to 13%.
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In 2013, the total volume of FOREX transactions of Pri-
orbank with legal entities on the over the counter market 
reached 25,958.8 billion BYR.  

In 2013, Priorbank clients maintained their high demand 
for a perspective on the Belarusian market banking product 
“Forward FOREX Operations”. The volume of the conclud-
ed forward contracts amounted to 9,822 billion BYR. 

Priorbank’s Clients’ Cashless 
Operations with Precious Metals
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Custody Services
In 2013, Priorbank’s Custody Division offered the 
services of forming and keeping registers of sharehold-
ers, safekeeping and settlement of securities, payment of 
dividends, informed about corporate actions of the issuers 
and rendered other custody services.

The Banks shareholders comprise of 501 legal entities 
owning 95.3% of shares and 15,182 private individu-
als owning 4.7% of shares. The majority share in the 
authorised capital of the Bank belongs to Raiffeisen Bank 
International AG. Priorbank’s subsidiaries do not own the 
Bank’s shares.

The number of Priorbank’s ordinary shares is 
123,058,441, and privileged shares are 10,000. 
The nominal value of a share is 3,350 BYR. The divi-
dends size on the privileged shares made up 50% 
from the nominal value (1,675 BYR), on the ordinary 
shares – 1,450 BYR.

The clients’ interest to cashless operations with 
precious metals as a mean of trusted investments 
continued to grow. In 2013, the transactions volume 
increased by more than threefold, having reached 
9.4 billion BYR. 
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International Activities
Correspondent Banking 
Correspondent banking is an integral part of the stream-
lined, customer-oriented business process of cash man-
agement. This is a balanced combination of local and 
international business practices, innovative IT technolo-
gies, and established relationships with many correspon-
dents in the country and abroad. We offer our customers 
the European quality banking services at reasonable 
price, taking the utmost care of customer satisfaction on 
the home market of RBI Group. No need to say that the 
same quality level is ensured with the assistance of our 
correspondents throughout the world. A special attention 
is paid to the countries having the considerable trade 
volumes with Belarus, like Germany, Italy, France, Poland, 
Russian Federation, Peoples’ Republic of China.

Success in correspondent banking nowadays is not only 
the result of a close integration into the international clear-
ing systems and well-managed network of correspondent 
accounts, but also the compliance with international 
banking standards on prudent and diligent management. 
Professional Compliance team and fully implemented 
Know Your Customer procedures gives our correspondent 
banks the necessary comfort when holding the corre-
spondent accounts for Priorbank. On the threshold of the 
forthcoming FATCA implementation, Priorbank has been 
already registered with the IRS as participated FFIs as 
a member of EAG Raiffeisen Bank International AG.

Trade Finance 
2013 was a remarkable year for the development of 
trade finance business in Priorbank. Together with our 
customers we explored the new opportunities on the tra-
ditional markets, and took up the challenges on the new 
ones. Limits of RBI Group banks, limits of supranationals, 
and limits of third party banks are always at our custom-
ers service.

Trade Finance is an excellent capital-light product 
because it does not consume so much capital as for 
example lending does. Transparency and short tenors 
of transactions also speak well of trade finance from the 
risk point of view. Nowadays, when the capital and risks 
are the name of the game, trade finance shall stay at our 
focus even to a greater extent.

The volume of Priorbank cooperation with the EBRD in 
2013 was very close to the historical peaks, bearing 
the title of the Most Active Issuing Bank in Belarus by the 
EBRD for the sixth time.

Further developing the “e-bank” concept, in 2013 Prior-
bank continued the implementation of interactive elec-
tronic platform on documentary business, that will cover 
all key processes in handling LCs and LGs. Increased 
efficiency and cost reduction is the feasible benefit valued 
both for the bank and the customer.
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Foreign Funding 
Formerly the key targets for foreign funding were volumes 
and pricing. Today, however, even more important issue 
is to get the funding which is eligible under regulator’s 
guidelines on FCY lending. It changed the idea of the 
wholesale funding, requesting to make it more con-
nected to the customer financed out of foreign funding. 
We again successfully performed our mission, having 
adopted the international lending practice to the local 
banking customs.

We managed to satisfy the demand from our customers 
on FCY loans, both short and long term. As usually, 
the prevailing share of funds came from Raiffeisen, 

demonstrating its commitment to support Priorbank, 
its leasing subsidiary and the Belarusian economy in 
general. Nevertheless, the Group policy allows and 
encourages the network units to diversify the funding 
sources, creating more stable funding structure. Fund-
ing support instruments available from Vienna excels 
the risk profile of the bank and allows us to negotiate 
in 2013 different funding possibilities, tailoring the 
financing according to customers’ demand. 

Last but not least, the financing available from foreign 
export support agencies was also an option for our 
customers. A number of contracts were financed in 
2013 out of funds provided by an Eximbank from 
East Asia.
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List of main correspondent banks
Currency Account Correspondent City Country SWIFT Code

CHF 02300000069025050000K UBS AG Zurich Switzerland UBSW CH ZH

CNY 0101000111902569094 INDUSTRIAL AND 
COMMERCIAL BANK

OF CHINA LTD.

Beijing China ICBK CN BJ

DKK 500 000 6760 NORDEA BANK 
DANM ARK AS

Copenhagen Denmark NDEA DK KK

EUR 55.045.512 RAIFFEISEN BANK 
INTERNATIONAL AG

Vienna Austria RZBA AT WW

EUR 400886630301EUR COMMERZBANK Frankfurt Germany COBA DE FF

GBP 83-55.045.512 RAIFFEISEN BANK 
INTERNATIONAL AG

Vienna Austria RZBA AT WW

JPY 653-0428213 THE BANK OF 
TOKYO-MITSUBISHI

Tokyo Japan BOTK JP JT

KZT KZ459260001000302000 KAZKOMMERTSBANK Almaty Kazakhstan KZKO KZ KX

LTL LT617044060000000164 AB SEB BANKAS Vilnius Lithuania CBVI LT 2X

LVL 22000161049 AS SEB BANKA Riga Latvia UNLA LV 2X

PLN PL15175000090000000002886448 RAIFFEISEN BANK 
POLSKA SA

Warsaw Poland RCBW PL PW

RUB 30111810700000110023 RAIFFEISENBANK ZAO Moscow Russia RZBM RU MM

RUB 30111810855550000010 JSC VTB BANK Moscow Russia VTBR RU MM

RUB 30111810600013168183 ZAO UNICREDIT
BANK

Moscow Russia IMBK RU MM

RUB 30111810200000000136 SAVINGS BANK 
OF RUSSIA

Moscow Russia SABR RU MM

SEK 99-40 945 049 SVENSKA 
HANDELSBANKEN

Stockholm Sweden HAND SE SS

UAH 1600564 RAIFFEISEN BANK AVAL Kiev Ukraine AVAL UA UK

USD 36089449 CITIBANK NA New York USA CITI US 33

USD 3582023207001 STANDARD 
CHARTERED BANK

New York USA SCBL US 33
C
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Risk Management. 
The Bank’s Loan Portfolio
Risk Management 
Organization in the Bank
Priorbank JSC implemented an efficient risk manage-
ment system including credit, interest, FOREX , liquidity 
and operational risk management, which is constantly 
improving in compliance with the international require-
ments and standards.

In the Republic of Belarus the principal share in the 
commercial banks’ assets operations, and, respectively, 
in the income structure, belongs to lending operations. 
Given this fact, the credit risk management plays an 
important role determining the Bank’s assets quality, 
making decisions aimed at stable Bank functioning, 
as well as directly influencing the Bank’s financial result 
in the period under report.

Credit risk management is executed by the Bank’s risk 
management separately for each client segment both 
at the portfolio and individual level. At the portfolio 
level, the risk management is effected by developing 
jointly with business divisions of the Lending Policies, 
determining key loan portfolio target parameters; 
developing of standardized credit products, perfor-
mance of the loan portfolio analysis, including compli-
ance with the established risk indicators and the 
Bank’s exposure to credit risk by stress testing of the 
credit risk level. At the individual level, the risk man-
agement is effected by independent risk assessment 

on each individual client’s limit, establishment of 
requirements on size and composition of collateral, 
control over the limits observation and performance 
of the set financing covenants

The interest risk is managed and controlled based on 
the various sensibility analysis methods, stress testing 
and assessment of interest rates changes influence 
on the Bank’s income. The Bank also controls FOREX risk 
by limiting the positions under local and international 
standards, stress testing. 

The Bank manages assets taking into account the 
liquidity, daily monitors future cash flow and liquidity. 
In order to assess actual Bank’s need in liquid funds, 
the Bank’s specialists monitor the liquidity with the help 
of the gap analysis, liquidity indicators method, liquid 
funds reserve and stress testing. Within the risk man-
agement system development, the Bank implemented 
the process of monitoring and management of new 
liquidity ratios offered by Basel III.

In order to minimize operational losses, as well as 
improve operational risk management system, the Bank 
monitors operational incidents, as well as other events 
negatively affecting the Bank’s business activities, 
collects and analyses key risk indicators, assesses the 
Bank’s exposure to operational risk based on the stress 
testing. The Bank constantly improves corporate culture 
of understanding of operational risk and methods on 
operational losses prevention.
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Customer 
Category

01.01.2013 01.01.2014 Growth Rate

Amount, 
billion BYR

Amount, 
billion BYR

%

Legal Entities 
and Individual 
Entrepreneurs

7,484.29   9,503.78 +27.0%

Private Individuals 1,491.61   1,667.86 +11.8%

TOTAL loan 
portfolio 8,975.90   11,171.64 +24.5%

Credit Risk Management 
Development in 2013 
In 2013, Priorbank continued to improve its risk manage-
ment system. Maintenance of the Bank’s loan portfolio 
high quality in 2013 was secured, but not limited to, 
improvement of Early Warning Signs (EWS) system, 
targeted at detecting of potentially problem clients in 
the legal entities segment. Special attention was paid 
to implementation of Credit Fraud Prevention Policy on 
lending transactions for legal entities. In order to improve 
borrowers’ creditworthiness assessment quality, the Bank 
launched a new rating model for corporate clients, based 
on the Bank’s statistical data analysis and operating a 
wide range of quantitative and qualitative parameters. 

The Bank’s Loan Portfolio 
by Customer Categories
The largest share in the loan portfolio belongs to legal 
entities and individual entrepreneurs, which secured 
the loan portfolio growth (+24.5%).

The share of PIs loans in Priorbank loan portfolio structure 
as of 01.01.2014 accounted for 14.9%, reflecting the 
current situation on the Belarusian retail banking market, 
which is first of all characterised by high local currency 
loan prices for PIs.
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Legal Entities and Individual Entrepreneurs 
Loan Portfolio Structure by Industries

The Bank’s Loan Portfolio 
by Currencies

Industrial 
Production
52,9%

Other
3,7%

Construction
3,5%

Transport
4,6%

Wholesale 
and Retail Trade

35,2%

The loan portfolio structure by industries did not signifi-
cantly change. In the loan portfolio of legal entities and 
individual entrepreneurs in early 2014 the dominating 
shares belong to processing production (52.9% of the 
loan portfolio) and wholesale and retail trade (35.2%).

Priority financing in processing productions are as follows:

	 Metal Working 8.0% of the total loan portfolio of 
legal entities and individual entrepreneurs;

	 Chemical industry 5.9%;

	 Oil Processing 5%;

	 Manufacture of Furniture 3.2%.

Priority financing in the retail and wholesale trade seg-
ments are as follows:

	 Specialized Wholesale Trade (solid, liquid and gas 
fuel, metal and mettalic ore, timber, etc.) 7.6% of 
the total loan portfolio of legal entities and indi-
vidual entrepreneurs. 

	 Retail trade of food, beverages and cigarettes 4.2%.

Foreign Currency
71,9%

Local Currency
28,1%

The share of FCY financing is stably high – about 70%, 
therefore special attention was paid to FOREX risk level 
assessment. As a rule, upon financing the preference 
was given to export oriented clients and import substitut-
ing productions.

In 2013, the share of Problem loans insignificantly 
increased from 0.96% of the Bank’s loan portfolio under 
local standards to 1.32% as of 01.01.2014.

Improvement of criteria, procedures and risks manage-
ment systems enabled to secure a stably low of Problem 
loans. One of the key factor of this success is the high 
efficiency of Priorbank’s credit risk management sys-
tem. Its further development is the most important priority 
of the Bank’s activities.
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Personnel
Key HR priorities in 2013 were: 

	 Talent pool management through the process of 
talents detection, their potential development, 
setting up their individual development plan, and 
training of the successors to fill key positions;

	 leadership development skills through organiza-
tion of rotations and programmes of international 
traineeships;

	 further development of Performance Management 
system with the focus on the objectives setting qual-
ity as a key tool of personnel motivation;

	 personnel selection quality improvement and optimiza-
tion through running development assessment centers; 

	 clients service quality improvement by means of 
coaching tools improvement, as well as incentive 
schemes development;

	 Lean methodology support;

	 increasing of the Bank’s employees awareness re-
garding the issues on anti-money laundering (AML), 
conflict of interests.

As of 01.01.2014, Priorbank’s total headcount amount-
ed to 2,529 employees, thereof the share of male em-
ployees accounts for 20% and female employees – 80%. 
80% of the Bank’s employees have higher education. 
Personnel turnover in 2013 made up 7%. The average 
age of the Bank’s employees was 36.6 years.

In 2013, Priorbank hired 292 employees, thereof 167 
employees aged 18-24 years from the special pool of the 
most talented university graduates, who were on traineeships 
in the Bank, having work experience in the Bank, as well 
as trained at Prior School. Over the period of Prior School 
operation through 2013, 211 university students underwent 
training at it, 117 students became the Bank’s employees.

Students get an opportunity at Prior Scool to familiarize them-
selves with the Bank’s structure and departments work, ca-
reer opportunities, acquire knowledge in banking business. 

Prior School participants enjoy a priority right to un-
dergo a traineeship in Priorbank and further get a job in 
the Bank.

Prior School graduates-employees actively participate 
in the development programme “International Young 
Potentials”.

The purpose of the programme is to develop young 
talented employees at the international level let them 
exchange experience with RBI.  

In 2013, the HR Training and Development team: 

	 Organised in the Republic of Belarus and 
overseas 343 training events (in class training, 
seminars, tests, courses, contests, on the job train-
ing). The number of employees participated in 
the training events amounted to 943;

	 Designed 18 e-learning courses, 2,275 employees 
enrolled on the courses; 

	 Organized 55 on-line seminars. 

One of the key projects in 2013 was further imple-
mentation and support of the Lean Methodology in 
the Bank, which purpose is to optimize and increase 
business processes efficiency. Within this initia-
tive experts in this area were prepared, e-learning 
courses created.  

Branch Network 
Development
As of 1st January 2014, Priorbank branch network 
includes 98 outlets. Priorbank business outlets split in 
the following way: 34 Banking Services Centers (BSC), 
64 Specialized Points of Sale.

Throughout 2013, we continued to implement RBI 
Group projects in order to improve branches’ ef-
ficiency and increase customers satisfaction and 
loyalty.
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Information Technologies
The year 2013 was favourable for information technolo-
gies development in the Bank. This allowed to perform 
rather ambitious plans and give start to new projects and 
initiatives to be implemented in 2014. The bank still does 
not change its priorities and invests substantial funds into 
information technologies. These decisions evidences the 
Bank’s content in the value, that IT brings to business and si-
multaneously demonstrate faith in IT inexhaustible potential 
for the banking business.

In spite of Priorbank market positioning as a universal 
bank, the key priorities in IT development in 2013 were 
focused on PIs business. If previously the bank focused on 
back-office activities automation and electronic channels 
development, in 2013, much more attention was paid to 
products, i.e. the direction where the value from IT utiliza-
tion can be experienced by a final consumer. A number 
of new card products were launched, technical capability 
to issue VISA chipped cards was arranged. In 2013, as alter-
native to traditional payment instruments, the Bank offered 
its clients a new product – an electronic purse belqui. 
This project contained significant IT component and was 
implemented with utilization of the technological platforms 
that had not been previously applied in the Bank.

Moreover, in 2013, Priorbank launched a number of serious 
projects in other banking activities directions, in particular: 

electronic workflow in operations with clients – the mecha-
nism enabling the clients to execute and transfer electronic 
bank guarantee applications to the Bank; Group projects in 
Compliance: Anti-Money Laundering (AML) processes and 
procedures were automated; a number of initiatives in Credit 
Risk Management, among them the most important are: 
restructuring schedules for PIs based on the data warehouse 
platform and implementation of the limit approach in lending 
to PIs and legal entities. Within the project of migration 
of centralized automated banking system from SYBASE 
to ORACLE Platform, reports preparation algorithms were 
reviewed and substantially optimized.

Simultaneously with the Bank’s divisions initiatives imple-
mentation, IT Department implemented a great number 
of tasks aimed at IT management procedures improvement, 
and tasks aimed at IT infrastructure development. IT Depart-
ment underwent organizational changes and changes 
in processes. The IT Division with the functions of manage-
ment and coordination of relationships with the Bank’s 
divisions was created. IT architecture management process 
was developed and IT Architecture Management Com-
mittee was established. Processes of cooperation with the 
key IT services suppliers were substantially reviewed. 
IT infrastructure was upgraded, hardware performance 
was improved, additional functions enabling to secure 
higher accessibility level of IT systems were implemented. 

C
on

te
nt

s
Fo

re
w

or
d

H
ig

hl
ig

ht
s 

of
 P

rio
rb

an
k

Su
pe

rv
iso

ry
 

Bo
ar

d
M

ac
ro

ec
on

om
ic

 
En

vi
ro

nm
en

t
Tr

ea
su

ry
 

O
pe

ra
tio

ns
.

In
te

rn
at

io
na

l 
A

ct
iv

iti
es

Pe
rs

on
ne

l
In

fo
rm

at
io

n
Te

ch
no

lo
gi

es
Fi

na
nc

ia
l 

In
fo

rm
at

io
n

N
et

w
or

k
C

or
po

ra
te

 B
an

ki
ng

. 
Bu

sin
es

s 
w

ith
 S

m
al

l- 
an

d 
M

ed
iu

m
-S

iz
ed

 E
nt

er
pr

ise
s

Bu
sin

es
s 

w
ith

 P
riv

at
e 

In
di

vi
du

al
s 

(P
Is)

Ri
sk

 M
an

ag
em

en
t.

Th
e 

Ba
nk

’s 
Lo

an
 P

or
tfo

lio



52

Client-Bank and Internet Bank Clients
25000
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60,00%

55,00%

50,00%
01.2008 01.2009 01.2010 01.01.2011 01.01.2012 01.01.2013 01.01.2014

 Client-Bank clients       Internet Bank clients       Client-Bank payments/Total payments

6872

14 236

3023

5685

8464

11435

14479

10359

13435

17475 17554

20720
22788

85,30%

91,71%
94,74%

96,18% 96,32% 96,52%
97,06%

Development of Services 
to Legal Entities and 
Individual Entrepreneurs
Targeted and successful work with the ‘Client Bank’ 
system resulted in a 10% increase of clients connected 
to the ‘Client Bank’ as compared to 2012, with a 
total number of 22,788 clients, resulting in the share 
of payment instructions transmitted electronically to be 
increased from 97.06%

Throughout 2013, the Bank continued development of 
the Internet Bank system for legal entities and individual 
entrepreneurs; the system for the distant banking servicing 

and accounts management via the Internet. In 2013, 
the number of clients using the system increased by 26% 
to 14,479 clients.

In 2013, ‘Client-Bank’ and ‘Internet-Bank’ functionalities 
were expanded resulting in launch of 16 new electronic 
documents and execution of 30 applications for the 
‘Client-Bank’ system upgrade. In the ‘Internet-Bank’ sys-
tem 22 new electronic documents, including payments, 
were launched, and 12 applications for the ‘Internet-
Bank’ system upgrade were executed.

The Bank also worked on the clients’ servicing quality 
and efficiency improvement, as well as setting of the 
system in compliance with the legislation requirements 
and local standard acts of the Bank.
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Auditing Limited Liability Company
220090, Minsk,
Logoisky Trakt, 22a, office 46 - 410
Tel./fax	 +375 (17) 268 5296
Tel:	 +375 (17) 268 5297
	 +375 (17) 268 5298
e-mail: auditel@mail.ru

Auditor’s report to annual financial 
statement of Priorbank jsc 
for the period 01 January 
to 31 December 2013
Priorbank JSC Chairman of the Management Board S. Kostyuchenko

Legal entity to be audited: 
Priorbank Joint Stock Company (Priorbank JSC);
Legal address: 31A V. Khoruzhey Street, 220002 Minsk;
State registration: registered by the National Bank of the Republic of Belarus 12.07.1991, registration number 12.
UNP (PIN – Payer’s Identification Number) 100220190  

Auditing company:
Auditing Limited Liability Company AUDITEL (ALLC Auditel);
Legal address: 220090, Logoisky Trakt, 22a, off 46, r. 410 Minsk;
State registration: certificate on the state registration of a commercial organization issued by Minsk City Executive 
Committee, Resolution N 1097 dated 28.09.2000.
UNP (Payer’s Identification Number) 100591487.

We have audited the attached annual financial reporting of Priorbank JSC, consisting of:
Balance Sheet as of 01.01.2014;
Profit And Loss Statement, Statement of capital changes and Statement of Cash Flow for 2013;
Explanatory Memorandum, as well as statements compiled based on the annual report of Priorbank JSC under 
the forms 2801 ‘Standard Capital Adequacy Calculation’, 2807 ‘Report on Provisions for Covering of Possible 
Losses from Off-Balance Assets and Operations’, 2809 ‘Liquidity Calculation’.

Priorbank JSC management bears liability for preparation and submission of the annual financial reporting 
in compliance with the legislation of the Republic of Belarus regulating accounting and reporting. This liability 
is extended to the development, launch and maintenance of the due internal control system functioning, which 
shall secure preparation of the credible annual financial reporting without significant distortions caused by 
mistakes or careless actions; to the choice and application of the due accounting policy, as well as reasoned 
accounting estimates.

We bear liability for our expressed opinion on the credibility of this annual financial reporting and compliance 
of the banking and other operations executed by the Bank with the legislation, based on the conducted audit results.
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We have conducted the audit in compliance with the Law of the Republic of Belarus ‘On Audit Activities’ and Republi-
can Audit Activities Rules. These Rules oblige us to observe the Professional Ethics Code, to plan and conduct the audit 
in such a way that to secure a sufficient confidence regarding the presence or absence of the significant distortions 
in the submitted annual financial reports.

In the course of the audit we have performed the auditing procedures for obtaining the auditing evidence, confirming 
the figures and disclosure of the information in the annual financial reports. The auditing procedures were selected 
based on the professional judgment taking into account assessment of the risk of the annual financial reporting signifi-
cant distortion caused by mistakes or careless actions. Upon assessment of the risk of the annual financial reporting, 
we examined Priorbank JSC internal control system in order to plan further auditing procedures depending on the 
assessed risks, but not with the purpose to express our opinion regarding its efficiency.

The audit also included the assessment of the applied accounting policy appropriateness, accounting estimates sound-
ness, and annual financial reporting general overview.

We opine, that in the course of the audit we have obtained sufficient and due audit evidence, which can form 
the basis for the audit opinion expression.

In our opinion, Priorbank JSC annual financial reporting, prepared in compliance with the legislation of the Republic 
of Belarus regulating accounting and reporting, reflects the Bank’s financial situation as of 1 January 2014, and its 
business activities’ results for 2013 credibly in all material respects. At the same time, banking and other operations 
executed by the Bank comply with the legislation in all material respects. The existing Priorbank JSC internal control 
system complies with the character, scope and conditions of the Bank’s activities. In the year under report, we note 
a number of cases of non-performance by the Bank of Short-Term Liquidity Ratio, Risk Concentration Restriction Stan-
dard – maximum risk size per insider and connected parties and maximum risk size per debtor (group of connected 
debtors); Permits of the National Bank of the Republic of Belarus are in place.

We confirm the credibility of the information, included in the reporting under the forms 2801 ‘Standard Capital Ad-
equacy Calculation’, 2807 ‘Report on Provisions for Covering of Possible Losses from Off-Balance Assets and Opera-
tions’, 2809 ‘Liquidity Calculation’.

Director of ALLC AUDITEL	 A.I. Papkovsky

Audit Director	 S.S. Shmarlovskaya

17 February 2014

The audit report received by: 
Priorbank JSC Chairman of the Board	 S. Kostyuchenko

The audit report received on: 17 February 2014
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Balance Sheet
as of January 1, 2014

Priorbank Joint Stock Company
(million Belarusian Roubles – BYR)

Item Index Note 2013 2012
1 2 3 4 5 6

1 ASSETS

2 Cash 1101 3.1 995 900,3 880 217,5

3 Precious metals and stones 1102 3.2 4 375,5 6 338,7
4 Assets with the National Bank 1103 3.3 1 419 191,6 1 307 998,8
5 Loans and advances to banks 1104 3,4 1 022 442,7 1 377 207,5
6 Securities 1105 3.5 645 786,1 1 895,2
7 Loans to customers 1106 3.6 11 171 642,2 8 975 901,0
8 Derivative financial assets 1107 3.11 1 513 075,8 1 210 301,4
9 Long-term investments 1108 3.7 27 873,9 27 873,9
10 Fixed and intangible assets 1109 3.8 1 132 094,5 981 360,8
11 Assets for sale 1110 3.9 1 359,8 975,9
12 Other assets 1111 3.10 220 226,7 177 265,4
13 TOTAL ASSETS 11 18 153 969,1 14 947 336,1

14 LIABILITIES

15 Amounts due to the National Bank 1201 3.12 130,8 3 193,5
16 Loans and other amounts due to banks 1202 3.13 3 768 317,3 2 306 627,4
17 Amounts due to customers 1203 3,14 11 044 470,4 9 877 460,1
18 Securities issued by the bank 1204 3,15 234 680,9 265 060,1
19 Derivative financial liabilities 1205 3,11 2 347,4 29 032,7
20 Other liabilities 1206 3.10 219 321,9 175 703,3
21 TOTAL LIABILITIES 120 15 269 268,7 12 657 077,1

22 CAPITAL

23 Authorized capital 1211 412 279,3 412 279,3
24 Paid in capital 1212  – – 
25 Reserve fund 1213 3.16.2 654 306,5 437 806,3
26 Balance sheet items revaluation fund 1214 662 204,0 576 136,5
27 Accrued profit 1215 1 155 910,6 864 036,9
28 Total capital 121 3.16.1 2 884 700,4 2 290 259,0
29 TOTAL LIABILITIES AND CAPITAL 12 18 153 969,1 14 947 336,1

Chairman of the Board 	 S. Kostyuchenko

Chief Accountant 	 V. Mantsivoda

Director of ALLC AUDITEL	 A.I. Papkovsky
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Profit And Loss Statement 
for 2013
Priorbank Joint Stock Company
(million Belarusian Roubles – BYR)

Item Index Note 2013 2012

1 2 3 4 5 6

1 Interest income 2011 1 719 716,2 1 273 411,7

2 Interest expenses 2012 879 377,9 870 401,3

3 Net interest income 201 3,18 840 338,3 403 010,4

4 Fee and commission income 2021 1 081 730,3 900 242,0

5 Fee and commission expenses 2022 167 313,6 123 340,3

6 Net Fee and commission income 202 3.19 914 416,7 776 901,7

7 Net precious metals and stones income 203 1 192,3 3 112,3

8 Net securities income 204 3.20 86,1 1 669,1

9 Net FOREX income 205 3.21 (37 682,4) 204 371,1

10 Net financial derivatives income 206 3.22 314 333,9 35 231,1

11 Net reserve assignments 207 3.23 289 513,8 97 183,0

12 Other income 208 3.24 92 073,2 197 388,6

13 Operational expenses 209 3.25 802 931,6 628 898,1

14 Other expenses 210 174 437,8 138 866,5

15 Profit before tax 211 857 874,9 756 736,7

16 Income tax 212 174 049,2 161 806,5
17 PROFIT 2 683 825,7 594 930,2
18 Information on a profit per share in BYR
19 Basic profit on an ordinary share 22 3.16.6 5 557 4 834
20 Watered profit on an ordinary share 23 3.16.6 5 557 4 834

Chairman of the Board 	 S. Kostyuchenko

Chief Accountant 	 V. Mantsivoda

Director of ALLC AUDITEL	 A.I. Papkovsky
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Statement of Capital Changes 
for 2013
Priorbank Joint Stock Company
(million Belarusian Roubles – BYR)

Capital Items

Indicators Index
Authorized 

capital
Paid in 
capital

Reserve fund
Accrued 

profit (loss) 

Balance 
items revalu-

ation fund

Total 
capital

1 2 3 4 5 6 7 8 9

Section I. For the year preceding the year under report

1
Balance as of 
1 January 2012

3011  412 279,3 – 151 149,1 706 773,5  403 225,9 1 673 427,8

1,1

Thereof: the result 
from changes in the 
accounting policy 
and(or) correction 
of the material 
mistakes

30111 – – – – – –

2
Change of the 
equity articles

3012 – – 286 657,2 157 263,4  172 910,6  616 831,2

2,1 Thereof: 
gross income 30121 x x x 594 930,2  172 910,6  767 840,8

2,2
profit directed to 
replenishment of 
funds

30122 – x 286 657,2 (286 657,2) x –

2,3
transactions 
with founders 
(shareholders):

30123 – – x (151 009,6) x (151 009,6)

2.4

founders’ 
(shareholders') 
contribution to 
authorized capital

301231 – – x x x –

2.5 payment of share-
holders’ dividends 301232 x x x (151 009,6) x (151 009,6)

2.6
transactions 
with own shares 
repurchased

301233 – x x x x –

2,7
redistribution 
among equity 
articles

30125 – – – – – –

2,8 other changes 30126 – – – – – –

3
Balance as of 
1 January 2013

3013  412 279,3 –  437 806,3  864 036,9  576 136,5 2 290 259,0

Section II. For the year under report

4
Balance as of 
1 January 2013

3011  412 279,3  0,0  437 806,3  864 036,9  576 136,5 2 290 259,0

5 Change of the 
equity articles 3012 – –  216 500,2  291 873,7  86 067,5  594 441,4

5,1 Thereof: 
gross income 30121 x x x  683 825,7  89 067,3 772 893,0
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Capital Items

Indicators Index
Authorized 

capital
Paid in 
capital

Reserve fund
Accrued 

profit (loss) 

Balance 
items revalu-

ation fund

Total 
capital

5,2
profit directed to 
replenishment of 
funds

30122 – x  216 500,2  (216 500,2) x –

5,3
transactions 
with founders 
(shareholders):

30123 – – x  (178 451,5) x (178 451,5)

5.4

founders’ 
(shareholders') 
contribution to 
authorized capital

301231 – – x x x –

5.5 payment of share-
holders’ dividends 301232 x x x  (178 451,5) x (178 451,5)

5.6
transactions 
with own shares 
repurchased

301233 – x x x x –

5,7
redistribution 
among equity 
articles

30125 – – –  2 999,7    (2 999,7) –

5,8 other changes 30126 – – – –  (0,1)  (0,1)

6 Balance as of 1 
January 2014 3013  412 279,3 –  654 306,5  1 155 910,6  662 204,0 2 884 700,4

Chairman of the Board 	 S. Kostyuchenko

Chief Accountant 	 V. Mantsivoda

Director of ALLC AUDITEL	 A.I. Papkovsky
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Information on Total Gross 
Income for 2013
Priorbank Joint Stock Company
(million Belarusian Roubles – BYR)

Item Symbol Note 2013 2012

1 2 3 4 5 6

1 Profit 301211 683 825,7 594 930,2

2 Other gross income components 301212 89 067,3 172 910,6

2,1 Thereof: 
fixed assets revaluation 3012121 3.8.1 85 850,4 167 143,7

2,2 revaluation of incomplete construction 
and uninstalled equipment 3012122 3.8.1 3 216,9 5 766,9

2,3 securities revaluation 3012123  – –

2,4 hedge tools revaluation 3012124 – –

2,5 other balance sheet items revaluation 3012125 – –
3 TOTAL Gross Income 30121 772 893,0 767 840,8

Chairman of the Board 	 S. Kostyuchenko

Chief Accountant 	 V. Mantsivoda

Director of ALLC AUDITEL	 A.I. Papkovsky
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Cash Flow Statement for 2013
Priorbank Joint Stock Company
(million Belarusian Roubles – BYR)

Item Index Note 2013 2012
1 2 3 4 5 6

1 OPERATIONS CASH FLOWS

2 Interest income received 70100 1 670 104,2 1 277 043,2

3 Interest expenses paid 70101 (883 110,9) (874 343,4)

4 Fee and commission income received 70102 1 080 177,3 890 573,2

5 Fee and commission income paid 70103 (167 410,2) (120 808,8)

6 Net precious metals and stones income 70104 1 192,3 3 112,3

7 Net securities income 70105 86,1 1 669,1

8 Net FOREX income 70106 31 943,0 116 874,4

9 Net financial derivatives income 70107 314 333,9 35 231,1

10 Other income received 70108 81 625,8 180 558,7

11 Other expenses paid 70109 (842 179,7) (646 349,1)

12 Income tax paid 70110 (157 218,9) (147 425,9)

13 Total profit (loss) before changes in assets
and liabilities 701 1 129 542,9 716 134,8

14 Net decrease (increase) of funds 
with the National Bank 70200 (17 586,8) (44 107,9)

15 Net decrease (increase) of loans 
and other funds with banks 70201 494 282,5 995 252,0

16 Net decrease (increase) of funds in securities 
(except for securities retained till repayment) 70202 – –

17 Net decrease (increase) of loans 
disbursed to clients 70203 (1 420 333,7) (996 899,1)

18 Net decrease (increase) of cash funds 
from financial derivatives 70204 (302 774,4) (97 557,7)

19 Net decrease (increase) of funds 
invested in other assets 70205 (39 913,0) (289 270,1)

20 Total cash flows from change in assets 702 (1 286 325,4) (432 582,8)

21 Net increase (decrease) of cash funds 
of the National Bank    70300 (2 298,3) (9 616,2)

22 Net increase (decrease) of loans 
and other banks’ cash funds 70301 1 347 582,4 (908 865,6)

23 Net increase (decrease) of clients’ funds 70302 343 766,3 1 907 951,8

24 Net increase (decrease) of cash funds 
from securities issued by the bank 70303 (33 687,5) (178 896,6)

25 Net decrease (increase) of cash funds 
from financial derivatives 70304 (26 685,3) 25 878,9

26 Net increase (decrease) of funds 
in other liabilities 70305 (218 433,4) 331 730,4

27 Total cash flows from change in liabilities 703 1 410 244,2 1 168 182,7

28 Net operational cash flow 70 1 253 461,7 1 451 734,7
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Item Index Note 2013 2012

29 INVESTMENT CASH FLOWS

30 Purchase of fixed, intangible, 
and other long-term assets 71100 (163 322,0) (250 605,7)

31 Sale of fixed, intangible, 
and other long-term assets 71101 (3 777,5) 19 177,2

32 Purchase of long-term financial investments 
to authorized capital of other legal entities 71102 – (21 509,5)

33 Sale of long-term financial investments 
to authorized capital of other legal entities 71103 – 14 800,0

34 Purchase of securities retained till repayment 71104 (618 410,0) –

35 Repayment (sale) of securities retained 
till repayment 71105 – –

36 Net investment cash flows 71 (785 509,5) (238 138,0)

37 FINANCIAL CASH FLOWS

38 Issue of shares 72100 – –

39 Re-purchase of own shares 72101 – –

40 Sale of previously re-purchased own shares 72102 – –

41 Payment of dividends 72103 (178 092,1) (150 680,6)
42 Net financial cash flows 72 (178 092,1) (150 680,6)

43 Influence of official exchange rate fluctuations 
on cash funds and their equivalents 73 3,21 68 060,8 19 772,0

44 Net increase (decrease) of cash funds 
and their equivalents 74 357 920,9 1 082 688,1

45 Cash funds and their equivalents as of 
the beginning of the period under report 740 xх 2 639 343,5

46 Cash funds and their equivalents as of the 
beginning of the period under report 741 3,1 2 997 264,4 xх

(million Belarusian Roubles – BYR)

Chairman of the Board 	 S. Kostyuchenko

Chief Accountant 	 V. Mantsivoda

Director of ALLC AUDITEL	 A.I. Papkovsky
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Ernst & Young LLC
Korol Street, 51, 2nd floor, office 30
Minsk, 220004, Republic of Belarus
Tel:	 +375 (17) 209 4535
Fax:	 +375 (17) 209 4534
www.ey.com/belarus

ИООО «Эрнст энд Янг»
Республика Беларусь, 220004, Минск
ул. Короля, 51, 2 этаж, офис 30
Тел.:	 +375 (17) 209 4535
Факс:	 +375 (17) 209 4534

Independent auditor’s report on the summary 
consolidated financial statements of “Priorbank” JSC 
for the period from 1 January 2013 
to 31 December 2013

To Chairman of the Management Board 
of the “Priorbank” JSC Mr. S. A. Kostyuchenko

To the Shareholders, Supervisory Board and Executive 
Committee of “Priorbank” JSC
The accompanying summary consolidated financial statements, which comprise the summary consolidated statement of 
financial position as of 31 December 2013, the summary consolidated income statement, summary consolidated state-
ments of comprehensive income, of changes in equity and summary consolidated cash flow statement for the year then 
ended, are derived from the complete audited consolidated financial statements of “Priorbank” JSC and its subsidiaries 
(hereafter referred to as “Bank”) for the year ended 31 December 2013. We expressed an unmodified audit opinion 
on those consolidated financial statements in our auditors’ report dated 16 May 2014. Those consolidated financial 
statements, and the summary consolidated financial statements, do not reflect the effects of events that occurred subse-
quent to the date of our report on those consolidated financial statements.
The summary consolidated financial statements do not contain all the disclosures required by the International Financial 
Reporting Standards applied in the preparation of the complete audited consolidated financial statements of the Bank. 
Reading the summary consolidated financial statements, therefore, is not a substitute for reading the complete audited 
consolidated financial statements of the Bank.

Management’s Responsibility for the Summary 
Consolidated Financial Statements
Management is responsible for the preparation of a summary of the audited consolidated financial statements on the 
basis described in the Note 1 to the summary consolidated financial statements of the Bank.

Auditor’s Responsibility
Our responsibility is to express an opinion on the summary consolidated financial statements based on our procedures, 
which were conducted in accordance with International Standard on Auditing (ISA) 810, “Engagements to Report on 
Summary Financial Statements.”

Opinion
In our opinion, the summary consolidated financial statements derived from the complete audited consolidated finan-
cial statements of the Bank as at and for the year ended 31 December 2013 are consistent, in all material respects, 
with those consolidated financial statements.

P.A. Laschenko, Partner, FCCA, Director, Ernst & Young FLLC	 16 May 2014

Translation from the original in Russian
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Summary consolidated statement of financial position as at 31 December 2013

(in millions of Belarusian rubles in terms of purchasing power of the Belarusian ruble as at 31 December 2013)

2013 2012 2011
Restated Restated

Assets
Cash and cash equivalents 3,308,721 3,670,158 4,643,209
Precious metals 4,375 7,391 13,231
Amounts due from credit institutions 156,195 334,600 139,964
Derivative financial assets 1,560,786 1,504,247 1,603,390
Loans to customers 12,238,642 11,146,402 11,041,426
Investment securities:

- avilable-for-sale 41,164 29,443 23,384
- held-to-maturity 643,891 − −

Property and equipment 1,049,015 999,256 896,437
Intangible assets 181,884 157,080 123,641
Current income tax assets 10 22,718 −
Deferred tax assets 78 − −
Other assets 666,902 481,141 261,544
Total assets 19,851,663 18,352,436 18,746,226
Liabilities
Amounts due to the National Bank of the Republic of Belarus 131 2,657 17,350
Amounts due to credit institutions 4,246,537 2,947,606 4,520,871
Derivative financial liabilities 1,478 33,852 4,476
Amounts due to customers 10,953,352 11,483,941 10,178,888
Amounts due to international financial institutions 248,406 118,477 233,817
Debt securities issued 229,468 309,060 649,946
Current income tax liabilities 16,967 6,315 146,315
Deferred tax liabilities 194,705 134,454 73,514
Provisions 6,964 24,733 68,699
Other liabilities 284,984 213,075 170,075
Total liabilities 16,182,992 15,274,170 16,063,951
Equity
Share capital 2,552,949 2,552,949 2,552,949
Additional paid-in capital 1,659 1,659 1,659
Retained earnings 1,077,251 491,573 94,305
Revaluation reserve for the net pension liability (45,313) (25,085) (4,368)
Other reserves 20,766 11,155 6,186
Total equity attributable to shareholders of the Bank 3,607,312 3,032,251 2,650,731
Non-controlling interests 61,359 46,015 31,544
Total equity 3,668,671 3,078,266 2,682,275
Total equity and liabilities 19,851,663 18,352,436 18,746,226

Signed and authorized for release on behalf of the Management Board of the Bank

Sergey A. Kostyuchenko 	 Chairman of the Board

Zoya P. Yarmosh 	 Executive Director

16 May 2014

Translation from the original in Russian

A complete set of audited consolidated financial statements prepared in accordance with International Financial
Reporting Standards is available at request from the Bank.
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Summary consolidated income statement for the year ended 31 December 2013

(in millions of Belarusian rubles in terms of purchasing power of the Belarusian ruble as at 31 December 2013)

Translation from the original in Russian

2013 2012
Restated

Interest income

Loans to customers 2,089,394 1,837,004

Cash and cash equivalents 71,091 124,014

Amounts due from credit institutions 20,887 25,592
Held-to-maturity securities 6,737 −

2,188,109 1,986,610

Securities designated at fair value through profit or loss 14,091 31,265
2,202,200 2,017,875

Interest expense

Amounts due to customers (728,374) (874,025)
Amounts due to credit institutions (192,434) (188,029)
Debt securities issued (57,228) (63,548)
Amounts due to international financial institutions (5,170) (11,589)
Amounts due to the National Bank of the Republic of Belarus (673) (21)

(983,879) (1,137,212)
Net interest income 1,218,321 880,663
Reversal of allowance for loan impairment 93,699 196,790
Net interest income after allowance for loan impairment 1,312,020 1,077,453
Fee and commission income 942,517 861,794

Fee and commission expense (259,963) (234,655)
Net fee and commission income 682,554 627,139
Net gains from foreign currencies:

- dealing 189,427 203,806
- translation differences 122,652 157,994

Other income 81,899 74,589
Non-interest income 393,978 436,389
Personnel expenses (498,679) (419,755)
Depreciation and amortization (126,444) (114,032)
Other operating expenses (400,042) (433,325)
Taxes other than income tax (12,365) (8,066)
Reversal of provisions 14,248 31,714
Non-interest expenses (1,023,282) (943,464)
Loss on net monetary position (289,557) (278,407)
Income before income tax expense 1,075,713 919,110
Income tax expense (266,611) (293,095)
Profit for the year 809,102 (626,015)
Attributable to:

- shareholders of the Bank 793,758 611,544
- non-controlling interests 15,344 14,471

809,102 626,015

A complete set of audited consolidated financial statements prepared in accordance with International Financial
Reporting Standards is available at request from the Bank.
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Summary consolidated statement of comprehensive income 

for the year ended 31 December 2013

(in millions of Belarusian rubles in terms of purchasing power of the Belarusian ruble as at 31 December 2013)

Translation from the original in Russian

2013 2012

Profit for the year 809,102 626,015

Other comprehensive income

Other comprehensive income to be reclassified to profit or loss in subsequent periods:

Unrealized gains on investment securities available-for-sale 11,721 6,060

Income tax effect (2,110) (1,091)
Net other comprehensive income to be reclassified to profit
or loss in subsequent periods 9,611 4,969

Other comprehensive income not to be reclassified to profit or loss in subsequent periods: 

Actuarial loss on defined pension plans (24,668) (25,265)

Income tax effect 4,440 4,548
Net other comprehensive loss not to be reclassified
to profit or loss in subsequent periods (20,228) (20,717)

Other comprehensive loss for the year, net of tax (10,617) (15,748)
Total comprehensive income for the year 798,485 610,267

Attributable to:

- shareholders of the Bank 783,141 595,796

- non-controlling interests 15,344 14,471

798,485 610,267

A complete set of audited consolidated financial statements prepared in accordance with International Financial
Reporting Standards is available at request from the Bank.
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Summary consolidated statement of changes in equity 

for the year ended 31 December 2013

(in millions of Belarusian rubles in terms of purchasing power of the Belarusian ruble as at 31 December 2013)

Attributable to shareholders of the Bank

Share
capital

Additional
paid-in
capital

Retained
earnings

Revalu-
ation re-
serve for 

the net 
pension 
liability 

Other
reserves Total

Non- 
controlling

interests

Total
equity

At 31 December 2011 2,552,949 1,659 97,517 − 6,186 2,658,311 31,544 2,689,855 

Changes
in accounting policies − − (3,212) (4,368) − (7,580) − (7,580)

At 31 December 2011 
(restated) 2,552,949 1,659 94,305 (4,368) 6,186 2,650,731 31,544 2,682,275 

Profit for the year 
(restated) − − 611,544 − − 611,544 14,471 626,015

Other comprehensive 
income/(loss) for the 
year 

− − − (20,717) 4,969 (15,748) − (15,748)

Total comprehensive 
income for the year − − 611,544 (20,717) 4,969 595,796 14,471 610,267

Dividends to 
shareholders
of the Bank 

− − (214,276) − − (214,276) − (214,276)

At 31 December 2012 2,552,949 1,659 491,573 (25,085) 11,155 3,032,251 46,015 3,078,266 

Profit for the year − − 793,758 − − 793,758 15,344 809,102

Other comprehensive 
income/(loss) for the 
year 

− − − (20,228) 9,611 (10,617) − (10,617)

Total comprehensive 
income for the year − − 793,758 (20,228) 9,611 783,141 15,344 798,485

Dividends to
shareholders
of the Bank 

− − (208,080) − − (208,080) − (208,080)

At 31 December 2013 2,552,949 1,659 1,077,251 (45,313) 20,766 3,607,312 61,359 3,668,671 

A complete set of audited consolidated financial statements prepared in accordance with International Financial
Reporting Standards is available at request from the Bank.
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Translation from the original in Russian
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Summary consolidated statement of cash flows for the year ended 31 December 2013

(in millions of Belarusian rubles in terms of purchasing power of the Belarusian ruble as at 31 December 2013)

Translation from the original in Russian

2013 2012

Restated

Cash flows from operating activities

Interest received 2,137,451 2,032,096

Interest paid (985,610) (1,141,048)

Fees and commissions received 939,060 843,723

Fees and commissions paid (259,926) (231,191)

Gains less losses from dealing in foreign currencies 79,130 230,130

Other income received 80,924 74,515

Personnel expenses paid (486,561) (393,477)

Other operating expenses paid (386,137) (388,016)
Cash flows from operating activities before changes in operating assets and liabilities 1,118,331 1,026,732

Net (increase)/decrease in operating assets

Amounts due from credit institutions 185,851 (219,593)

Loans to customers (1,523,429) (1,611,164)

Precious metals and other assets (243,741) (248,126)
Net increase/(decrease) in operating liabilities

Amounts due to the National Bank of the Republic of Belarus (2,148) (11,586)

Amounts due to credit institutions 1,329,455 (869,688)

Amounts due to international financial institutions 118,162 (76,338)

Amounts due to customers 337,983 2,848,049

Other liabilities 56,054 7,748
Net cash flows from operating activities before income tax 1,376,518 846,034

Income tax paid (153,941) (352,218)
Net cash from operating activities 1,222,577 493,816

Cash flows from investing activities

Purchase of investment securities (618,354) –

Proceeds from sale of property and equipment and intangible assets 16,327 9,101

Purchase of property and equipment and intangible assets (237,730) (302,370)
Net cash used in investing activities (839,757) (293,269)

Cash flows from financing activities

Proceeds from issue of debt securities 92,980 159,810

Redemption of debt securities (125,936) (341,717)

Dividends paid to shareholders of the Bank (197,452) (204,111)
Net cash used in financing activities (230,408) (386,018)

Effect of exchange rate changes on cash and cash equivalents 50,044 73,364 
Net increase in cash and cash equivalents 202,456 (112,107) 

Effect of inflation on monetary items (563,893) (860,944) 
Cash and cash equivalents at 1 January 3,670,158 4,643,209 
Cash and cash equivalents at 31 December 3,308,721 3,670,158 

A complete set of audited consolidated financial statements prepared in accordance with International Financial
Reporting Standards is available at request from the Bank.
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Note 1 to the summary consolidated financial statements

for the year ended 31 December 2013

(in millions of Belarusian rubles in terms of purchasing power of the Belarusian ruble as at 31 December 2013)

The basis of presentation of the summary consolidated financial statements 

of “Priorbank” JSC

General statements

The summary consolidated financial statements of the Bank have been prepared following the accepted practice.

The summary consolidated financial statements of the Bank have been prepared on the basis of the complete audited 
consolidated financial statements and consist of the summary consolidated statement of financial position as at 31 
December 2013, the summary consolidated income statement, summary consolidated statements of comprehensive 
income, of changes in equity and summary consolidated cash flow statement for the year then ended. The consolidat-
ed financial statements of the Bank used for preparation of the summary consolidated financial statements have been 
prepared on the basis of and in accordance with the accounting policy used for preparation of the full package of the 
Bank’s audited consolidated financial statements.

Translation from the original in Russian

A complete set of audited consolidated financial statements prepared in accordance with International Financial
Reporting Standards is available at request from the Bank.
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Priorbank’s Network 
as of January 1st, 2014
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Banking Services Centre 100
38A, Radialnaya Str., 
Minsk, Belarus, 220070
tel. +375 17 289 96 02
fax +375 17 289 96 06, 289 96 60

Banking Services Centre 101
65A , Timiryazeva Str., 
Minsk, Belarus, 220035
tel. +375 17 289 97 02
fax +375 17 289 97 13

Banking Services Centre 102
15/1, Logoisky Trakt, 
Minsk, Belarus, 220113
tel. +375 17 289 97 80
fax +375 17 289 97 89 

Banking Services Centre 104
16A, Bogomolova Str., 
Soligorsk, Minsk Oblast, Belarus, 223710
tel. +375 174 23 87 00
fax +375 174 23 75 90

Banking Services Centre 105
121/4, Timiryazeva Str. (near Zhdanovichi Market),
Minsk, Belarus, 220020
tel. +375 17 289 97 94
fax +375 17 289 97 91

Banking Services Centre 107 
143, V. Gostinec Str.,
Molodechno, Belarus, 222302
tel. +375 176 73 01 23
fax +375 176 73 02 38

Banking Services Centre 109 
105, Pritytskogo Str.,
Minsk, Belarus, 220140
tel. +375 17 201 02 74
fax +375 17 314 28 66

Banking Services Centre 111
40, Masherova Ave., 
Minsk, Belarus, 220123
tel. +375 17 289 98 02
fax +375 17 289 98 40 

Banking Services Centre 112 
101a, Gagarina str.
Borisov, Belarus, 222526
tel. +375 177 79 97 79
fax +375 177 79 97 99

Banking Services Centre 113
13, Komsomolskaya Str., 
Minsk, Belarus, 220030
tel. +375 17 289 99 02
fax +375 17 289 99 02
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Banking Services Centre 114
10, Trudovaya Str., 
Minsk, Belarus, 220021
tel. +375 17 289 98 76
fax +375 17 289 98 69

Banking Services Centre 115
91, Kropotkina Str., 
Minsk, Belarus, 220002
tel. +375 17 289 92 81
fax +375 17 289 99 52

Banking Services Centre 116
92/1, Kazinca Str., 
Minsk, Belarus, 220108
tel. +375 17 289 94 59
fax +375 17 289 95 98

Banking Services Centre 117 
172, Nezavisimosti Ave.,
Minsk, Belarus, 220141
tel. +375 17 285 92 93
fax +375 17 268 10 89

Banking Services Centre 119 
104, Dzerzhinskogo Ave.,
Minsk, Belarus, 220116
tel. +375 17 376 84 23
fax +375 17 376 84 25

Banking Services Centre 200 
3, Tolstova Str., 
Vitebsk, Belarus, 210026
tel. +375 212 36 28 79
fax +375 212 37 34 44

Banking Services Centre 201
Bazarnaya Place
Orscha, Vitebsk Oblast, Belarus, 211038
tel. +375 216 22 52 35
fax +375 216 22 17 42

Banking Services Centre 202 
1A, E. Polotskoy Str., 
Polotsk, Vitebsk Oblast, Belarus, 211400
tel. +375 214 41 01 81
fax +375 214 49 09 33 
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Banking Services Centre 300 
63, Pervomayskaya Str., 
Mogilev, Belarus, 212030
tel. +375 222 31 05 45
fax +375 222 31 18 41

Banking Services Centre 301 
84, Socialisticheskaya Str., 
Bobruisk, Belarus, 213809
tel. +375 225 75 16 39
fax +375 225 72 06 05 

Banking Services Centre 400 
3A, Krasnoarmeyskaya Str., 
Gomel, Belarus, 246017
tel. +375 232 58 06 99
fax +375 232 58 07 13

Banking Services Centre 401 
162, Internacionalnaya Str., 
Mozyr, Gomel Oblast, Belarus, 247760
tel. +375 236 34 35 30
fax +375 236 34 35 30

Banking Services Centre 402 
39, Pervomayskaya Str., 
Zhlobin, Gomel Oblast, Belarus, 247210
tel. +375 2334 2 16 11
fax +375 2334 2 16 11

Banking Services Centre 403 
43, Sovetskaya Str., 
Rechitsa, Gomel Oblast, Belarus, 247483
tel. +375 2340 4 12 49
fax +375 2340 3 50 11

Banking Services Centre 500 
6/1, B. Shevchenko, 
Brest, Belarus, 224013
tel. +375 162 27 84 01
fax +375 162 22 11 38

Banking Services Centre 501 
48A, Lenina Str., 
Beloozersk, Brest Oblast, Belarus, 225215 
tel. +375 1643 2 82 51 
fax +375 1643 2 00 72
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Banking Services Centre 502 
7, Oktyabrskaya Str., 
Kobrin, Brest Oblast, Belarus, 225306
tel. +375 1642 4 21 07
fax +375 1642 4 21 05

Banking Services Centre 505 
71, Lenina Str., 
Baranovichi, Brest Oblast, Belarus, 225404
tel. +375 163 42 57 53
fax +375 163 42 57 53 

Banking Services Centre 506 
7, Lenina Str.,
Pinsk, Belarus, 225710
tel. +375 165 35 80 80
fax +375 165 35 81 81 

Banking Services Centre 600
37, Mostovaya Str., 
Grodno, Belarus, 230025
tel. +375 152 77 28 36
fax +375 152 72 31 36 

Banking Services Centre 601
137, O.Solomovoy Str.,
Grodno, Belarus, 230006
tel. +375 152 53 09 05 
fax +375 152 48 46 93

Banking Services Centre 602 
30, Pobedy Str., 
Lida, Grodno Oblast, Belarus, 231300 
tel. +375 154 52 67 03
fax +375 154 52 67 03 

Banking Services Centre 603
14, Sovetskaya Str., 
Volkovysk, Grodno Oblast, Belarus, 231896 
tel. +375 1512 4 34 04
fax +375 1512 4 55 67

Banking Services Centre 604
4, Y.Kupaly Str., 
Slonim, Grodno Oblast, Belarus, 231799
tel. +375 1562 5 06 65
fax +375 1562 5 04 67
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Raiffeisen Bank International 
at a glance
A leading bank in Central 
and Eastern Europe, 
including Austria
Priorbank JSC is a subsidiary of Raiffeisen Bank Interna-
tional AG (RBI), which regards Central and Eastern Europe 
(including Austria), as its home market. For more than 25 
years, RBI has been operating in the Central and Eastern 
Europe (CEE) region, where today it maintains a closely 
knit network of subsidiary banks, leasing companies and 
numerous specialized financial service providers in 15 
markets. As a universal bank, RBI ranks among the leading 
banks in the region. The powerful role played by the bank 
is supported by the Raiffeisen brand, which is one of the 
most widely recognized brands in the region. Over time, 
RBI has positioned itself as a fully integrated corporate and 
retail banking group in CEE. The bank not only has good 
access to retail and corporate customers, but also boasts 
a comprehensive product offering. At the end of 2013 
around 55,000 staff served approximately 14,6 million 
customers in around 3,000 business outlets in CEE.

In Austria, RBI is one of the top corporate and investment 
banks. It primarily serves Austrian customers, but also inter-
national as well as major multinational clients operating in 
CEE. Moreover, RBI is represented in the world’s financial 
centres and operates branches and representative offices 
in Asia. All in all, RBI employs about 58,000 staff and has 
total assets of around € 131 billion.

RBI operates subsidiary 
banks in the following 
CEE markets: 
Albania	 Raiffeisen Bank Sh.a.
Belarus	 Priorbank JSC
Bosnia and Herzegovina	 Raiffeisen Bank d.d. 
	 Bosna i Hercegovina
Bulgaria	 Raiffeisenbank (Bulgaria) EAD
Croatia	 Raiffeisenbank Austria d.d.

Czech Republic	 Raiffeisenbank a.s.
Hungary	 Raiffeisen Bank Zrt.
Kosovo	 Raiffeisen Bank Kosovo J.S.C.
Poland	 Raiffeisen Bank Polska S.A.
Romania	 Raiffeisen Bank S.A.
Russia	 ZAO Raiffeisenbank 
Serbia	 Raiffeisen banka a.d.
Slovakia	 Tatra banka, a.s.
Slovenia	 Raiffeisen Banka d.d.
Ukraine	 Raiffeisen Bank Aval JSC

As the parent company of these banks, RBI’s shareholding 
in them is at or near to 100 per cent in most cases.

RBI’s development
RZB was founded in 1927 as “Genossenschaftliche 
Zentralbank”. Raiffeisen established its first subsidiary 
bank in Central and Eastern Europe already back in 
1987. Other own subsidiaries have since been estab-
lished. From 2000 onward, Raiffeisen’s expansion into 
CEE countries has mainly been achieved by acquiring 
existing banks and subsequently combining them into a 
holding company that from 2003 operated under the 
name Raiffeisen International. In April 2005 Raiffeisen 
International was listed on the stock exchange in order 
to finance its future growth efficiently. Today’s RBI was 
established in 2010 through the merger of Raiffeisen In-
ternational with the principal business areas of Raiffeisen 
Zentralbank Österreich AG (RZB). 

RBI has been listed on the Vienna stock exchange since 
25 April 2005 (as Raiffeisen International up until 12 
October 2010). RZB, which functions as the central in-
stitution of the Austrian Raiffeisen Banking Group (RBG), 
remained the majority shareholder following the merger, 
holding approximately 78.5 per cent of the shares as 
of 31 December 2013. The remaining approximate 
21.5 per cent of RBI’s shares were in free float. Due to 
the capital increase at the beginning of 2014, the free 
float rose significantly to about 39.3 per cent after RZB 
waived its subscription rights and participated in the 
amount of just € 750 million. As of the editorial dead-
line RZB held 60.7 per cent of RBI’s shares.
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Raiffeisen Glossary
Gable Cross
The gable cross is part of the trademark used by almost 
every company in the Raiffeisen Banking Group and RZB 
Group in CEE. It represents two stylized horse’s heads, 
crossed and attached to the gable of a house. It is a 
symbol of protection rooted in old European folk tradi-
tion: a gable cross on the roof was believed to protect 
the house and its occupants from outside dangers and to 
ward off evil. It symbolizes the protection and security that 
the members of the Raiffeisen banks enjoy through their 
self-determined collaboration. Today, the gable cross is 
one of Austria’s best-known trademarks and a well-recog-
nized brand in CEE.

Raiffeisen Bank 
International
Raiffeisen Bank International AG (RBI) regards Central 
and Eastern Europe (CEE), including Austria, as its home 
market. In CEE, RBI operates as a universal bank through 
a closely knit network of subsidiary banks, leasing com-
panies and numerous specialized financial service provid-
ers in 15 markets. At the end of 2013 around 55,000 
staff served approximately 14,6 million customers in 
around 3,000 business outlets in CEE. In Austria, RBI is 
one of the top corporate and investment banks. More-
over, RBI is represented in the world’s financial centres 

and operates branches and representative offices in Asia. 
All in all, RBI employs about 58,000 staff and has total 
assets of approximately € 131 billion.

RBI has been listed on the Vienna stock exchange since 
25 April 2005 (as Raiffeisen International up until 12 
October 2010). RZB, which functions as the central in-
stitution of the Austrian Raiffeisen Banking Group (RBG), 
remained the majority shareholder following the merger, 
holding approximately 78.5 per cent of the shares as 
of 31 December 2013. The remaining approximate 
21.5 per cent of RBI’s shares were in free float. Due to 
the capital increase at the beginning of 2014, the free 
float rose significantly to about 39.3 per cent after RZB 
waived its subscription rights and participated in the 
amount of just € 750 million. As of the editorial dead-
line RZB held 60.7 per cent of RBI’s shares.

RZB
Founded in 1927, Raiffeisen Zentralbank Österreich AG 
(RZB) is the central institution of the Austrian Raiffeisen 
Banking Group (RBG) and acts as group centre for the 
entire RZB Group, including RBI. RZB functions as the 
key link between RBG and RBI, with its banking network 
in Central and Eastern Europe (CEE) and numerous other 
international operations.



77

RZB Group
The Group owned and steered by RZB. Raiffeisen Bank 
International is the Group’s largest unit. 

Raiffeisen Banking Group
The Raiffeisen Banking Group (RBG) is Austria’s largest 
banking group by total assets. As per year-end 2012, 
RBG’s consolidated balance-sheet total amounted to more 
than € 291 billion. It represents about a quarter of all 
banking business in Austria and comprises the country’s 
largest banking network with 2,285 business outlets and 
more than 29,700 employees. RBG consists of Raiffeisen 
Banks on the local level, Regional Raiffeisen Banks on the 
provincial level and RZB as central institution. RZB also 
acts as the link between the international operations of its 

group and RBG. Raiffeisen Banks are private coopera-
tive credit institutions, operating as universal banks. Each 
province’s Raiffeisen Banks are owners of the respective 
Regional Raiffeisen Bank, which in their entirety own ap-
proximately 90 per cent of RZB’s ordinary shares.

The Raiffeisen Banks go back to an initiative of the 
German social reformer Friedrich Wilhelm Raiffeisen 
(1818 – 1888), who, by founding the first cooperative 
banking association in 1862, has laid the cornerstone 
of the global organization of Raiffeisen cooperative 
societies. Only 10 years after the foundation of the 
first Austrian Raiffeisen banking cooperative in 1886, 
already 600 savings and loan banks were operat-
ing according to the Raiffeisen system throughout the 
country. According to Raiffeisen’s fundamental principle 
of self-help, the promotion of their members’ interests is 
a key objective of their business policies.
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Addresses
Raiffeisen Bank 
International AG

Austria
Am Stadtpark 9
1030 Vienna
Phone: +43-1-71707 0
Fax: +43-1-71707 1715
www.rbinternational.com
ir@rbinternational.com
rbi-pr@rbinternational.com

Banking network

Albania
Raiffeisen Bank Sh.a. 
“European Trade Center”
Bulevardi “Bajram Curri”
Tirana
Phone: +355-4-238 1000
Fax: +355-4-227 5599
SWIFT/BIC: SGSBALTX 
www.raiffeisen.al

Belarus
Priorbank JSC
V. Khoruzhey Str. 31-A
220002 Minsk
Phone: +375-17-289 9090
Fax: +375-17-289 9191
SWIFT/BIC: PJCBBY2X
www.priorbank.by

Bosnia and Herzegovina 
Raiffeisen BANK d.d. Bosna i Hercegovina 
Zmaja od Bosne bb
71000 Sarajevo 
Phone: +387-33-287 101 
Fax: +387-33-213 851 
SWIFT/BIC: RZBABA2S 
www.raiffeisenbank.ba 

Bulgaria
Raiffeisenbank (Bulgaria) EAD 
Ulica N. Gogol 18/20
1504 Sofia 
Phone: +359-2-919 85101 
Fax: +359-2-943 4528 
SWIFT/BIC: RZBBBGSF 
www.rbb.bg

Croatia
Raiffeisenbank Austria d.d. 
Petrinjska 59
10000 Zagreb 
Phone: +385-1-456 6466 
Fax: +385-1-481 1624 
SWIFT/BIC: RZBHHR2X 
www.rba.hr 

Czech Republic
Raiffeisenbank a.s. 
Hvezdova 1716/2b
14078 Prague 4
Phone: + 420-221-141 111
Fax: +420-221-142 111 
SWIFT/BIC: RZBCCZPP 
www.rb.cz 

Hungary
Raiffeisen Bank Zrt.
Akadémia utca 6
1054 Budapest
Phone: +36-1-484 4400
Fax: +36-1-484 4444
SWIFT/BIC: UBRTHUHB
www.raiffeisen.hu

Kosovo 
Raiffeisen Bank Kosovo J.S.C.
Rruga UÇK, No. 51
10000 Pristina 
Phone: +381-38-222 222 
Fax: +381-38-203 01130 
SWIFT/BIC: RBKORS22 
www.raiffeisen-kosovo.com 
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Poland
Raiffeisen Bank Polska S.A. 
Ul. Piekna 20
00-549 Warsaw 
Phone: +48-22-585 2000 
Fax: +48-22-585 2585 
SWIFT/BIC: RCBWPLPW 
www.raiffeisen.pl 

Romania
Raiffeisen Bank S.A. 
246 C Calea Floreasca
014476 Bucharest
Phone: +40-21-306 1000
Fax: +40-21-230 0700
SWIFT/BIC: RZBRROBU
www.raiffeisen.ro

Russia
ZAO Raiffeisenbank 
Smolenskaya-Sennaya Sq. 28
119002 Moscow 
Phone: +7-495-721 9900 
Fax: +7-495-721 9901 
SWIFT/BIC: RZBMRUMM 
www.raiffeisen.ru 

Serbia
Raiffeisen banka a.d. 
Djordja Stanojevica 16
11070 Novi Beograd 
Phone: +381-11-320 2100 
Fax: +381-11-220 7080 
SWIFT/BIC: RZBSRSBG
www.raiffeisenbank.rs 

Slovakia
Tatra banka, a.s. 
Hod ovo námestie 3
P.O. Box 42 
85005 Bratislava 55
Phone: +421-2-5919 1111 
Fax: +421-2-5919 1110 
SWIFT/BIC: TATRSKBX 
www.tatrabanka.sk 

Slovenia
Raiffeisen Banka d.d. 
Zagrebska cesta 76
2000 Maribor 
Phone: +386-2-229 3100 
Fax: +386-2-303 442 
SWIFT/BIC: KREKSI22 
www.raiffeisen.si 

Ukraine
Raiffeisen Bank Aval JSC
9, Vul Leskova
01011 Kiev
Phone: +38-044-49 088 88 
Fax: +38-044-295-32 31
SWIFT/BIC: AVALUAUK 
www.aval.ua 
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Leasing companies

Austria
Raiffeisen-Leasing International GmbH
Am Stadtpark 3
1030 Vienna
Phone: +43-1-71 707 2966
Fax: +43-1-71 707 762966
www.rli.co.at

Albania
Raiffeisen Leasing Sh.a.
“European Trade Center”
Bulevardi “Bajram Curri”
Tirana
Phone: +355-4-227 4920
Fax: +355-4-223 2524
www.raiffeisen.al

Belarus
JLLC “Raiffeisen-leasing”
V. Khoruzhey 31-A 
220002 Minsk
Phone: +375-17-289 9394
Fax: +375-17-289 9974
www.rl.by

Bosnia and Herzegovina
Raiffeisen Leasing d.o.o. Sarajevo
Danileja Ozme 3
71000 Sarajevo
Phone: +387-33-254 354 
Fax: +387-33-212 273
www.rlbh.ba

Bulgaria
Raiffeisen Leasing Bulgaria OOD
Mladost 4, Business Park Sofia
Building 7B, 4th floor 
1766 Sofia
Phone: +359-2-491 9191
Fax: +359-2-974 2057
www.rlbg.bg

Croatia
Raiffeisen Leasing d.o.o.
Radnicka cesta 43
10000 Zagreb
Phone: +385-1-659 5000
Fax: +385-1-659 5050
www.rl-hr.hr

Czech Republic
Raiffeisen-Leasing s.r.o.
Hvezdova 1716/2b
14078 Prague 4
Phone: +420-221-511 611 
Fax: +420-221-511 666
www.rl.cz

Hungary
Raiffeisen Lízing Zrt. 
Vaci ut 81-85
1139 Budapest
Phone: +36-1-298 8000
Fax: +36-1-298 8010
www.raiffeisenlizing.hu

Kazakhstan
Raiffeisen Leasing Kazakhstan LLP 
Shevchenko Str. 146, No. 12
050008 Almaty 
Phone: +7-727-378 5430
Fax: +7-727-378 5431
www.rlkz.kz

Kosovo
Raiffeisen Leasing Kosovo
Gazmend Zajmi n.n., Sunny Hill
10000 Pristina 
Phone: +381-38-222 222 
Fax: +381-38-203 01136
www.raiffeisenleasing-kosovo.com 
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Moldova
I.C.S. Raiffeisen Leasing S.R.L. 
Alexandru cel Bun 51
2012 Chisinau
Phone: +373-22-279 313 
Fax: +373-22-228 381 
www.raiffeisen-leasing.md

Poland
Raiffeisen-Leasing Polska S.A.
Ul. Prosta 51
00-838 Warsaw
Phone: +48-22-326 3666 
Fax: +48-22-326 3601
www.rl.com.pl

Romania
Raiffeisen Leasing IFN S.A.
246 D Calea Floreasca
014476 Bucharest
Phone: +40-21-36 532 96
Fax: +40-37-28 799 88
www.raiffeisen-leasing.ro

Russia
OOO Raiffeisen-Leasing
Stanislavskogo Str. 21/1
109004 Moscow
Phone: +7-495-721 9980
Fax: +7-495-721 9572 
www.raiffeisen-leasing.ru

Serbia
Raiffeisen Leasing d.o.o. 
Djordja Stanojevica 16
11070 Novi Beograd
Phone: +381-11-220 7400 
Fax: +381-11-228 9007 
www.raiffeisen-leasing.rs 

Slovakia
Tatra Leasing s.r.o.
Hod ovo námestie 3 
81106 Bratislava 
Phone: +421-2-591 93168
Fax: +421-2-591 93048
www.tatraleasing.sk

Slovenia
Raiffeisen Leasing d.o.o.
Zagrebska cesta 76
2000 Maribor
Phone: +386-1-28 162 00
Fax: +386-1-24 162 68
www.rl-sl.si

Ukraine
LLC Raiffeisen Leasing Aval
9, Moskovskiy Av. 
Build. 5 Office 101
04073 Kiev 
Phone: +38-044-590 2490
Fax: + 38-044-200 0408
www.rla.com.ua

Real estate leasing 
companies

Czech Republic
Raiffeisen Leasing Real Estate s.r.o. 
Hvezdova 1716/2b 
14078 Prague 4 
Phone: +420-221-511 610 
Fax: +420-221-511 641 
www.rlre.cz
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Branches and 
representative offices — 
Europe

France
RBI Representative Office Paris
9-11 Avenue Franklin D. Roosevelt
75008 Paris
Phone: +33-1-456 12700
Fax: +33-1-456 11606

Germany
RBI Frankfurt Branch
Mainzer Landstraße 51
60329 Frankfurt
Phone: +49-69-299 21918
Fax: +49-69-299 21922

Sweden
RBI Representative Office Nordic Countries
Drottninggatan 89, 14th floor
113 60 Stockholm 
Phone: +46-8-440 5086 
Fax: +46-8-440 5089

UK
RBI London Branch
10, King William Street
London EC4N 7TW
Phone: +44-20-79 33-8000
Fax: +44-20-793 38099

Branches and 
representative offices – 
Asia and America

China
RBI Beijing Branch
Beijing International Club 200, 2nd floor
Jianguomenwai Dajie 21
100020 Beijing
Phone: +86-10-653 23388
Fax: +86-10-653 25926

RBI Representative Office Harbin
Room 1104, Pufa Piaza No. 209
Chang Jiang Street
Nang Gang District
150090 Harbin
Phone: +86-451-555 31 988
Fax: +86-451-555 31 988

RBI Hong Kong Branch
Unit 2102, 21st Floor, 
Tower One, Lippo Centre 
89 Queensway, Hong Kong
Phone: +85-2-273 02112
Fax: +85-2-273 06028

RBI Xiamen Branch 
Unit B, 32/F, Zhongmin Building,
No. 72 Hubin North Road,
Xiamen, Fujian Province
361013, P.R. China
Phone: +86-592-26 2-3988
Fax: +86-592-262 3998

RBI Representative Office Zhuhai
Room 2404, Yue Cai Building
No. 188, Jingshan Road, Jida,
Zhuhai, Guangdong Province
P.R. China
Phone: +86-756-32 3-3500
Fax: +86-756-323 3321

India
RBI Representative Office Mumbai
803, Peninsula Heights
C.D. Barfiwala Road, Andhere (W)
400 058 Mumbai
Phone: +91-22-262 30657
Fax: +91-22-262 44529

Korea
RBI Representative Office Korea
RBI Representative Office Korea
# 1809 Le Meilleur Jongno Tower
24 Jongno 1-ga
Seoul 110-888
Republic of Korea
Phone: +82-2-72 5-7951
Fax: +82-2-72 5-7988
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Malaysia
RBI Labuan Branch
RBI Labuan Branch
Licensed Labuan Bank No. 110108C
Level 6 (1E), Main Office Tower
Financial Park
Labuan, Malaysia
Phone: +607-29 1-3800
Fax: +607-291 3801

Singapore
RBI Singapore Branch
One Raffles Quay
#38-01 North Tower
Singapore 048583
Phone: +65-630 56000
Fax: +65-630 56001

USA
RB International Finance (USA) LLC
1133 Avenue of the Americas, 16th Floor
10036 New York
Phone: +01-212-845 4100
Fax: +01-212-944 2093

RBI Representative Office New York 
1133 Avenue of the Americas, 16th Floor
10036 New York
Phone: +01-212-593 7593 
Fax: +01-212-593 9870 

Vietnam
RBI Representative Office Ho Chi Minh City
35 Nguyen Hue Str., Harbour View Tower
Room 601A, 6th Floor, Dist 1
Ho Chi Minh City
Phone: +84-8-38 214 718, +84-8-38 214 719
Fax: +84-8-382 21318

Raiffeisen Zentralbank AG

Austria
Am Stadtpark 9
1030 Vienna
Phone: +43-1-26 216-0
Fax: +43-1-26 216-1715
www.rzb.at

Selected Raiffeisen 
Specialist Companies

F.J. Elsner Trading GmbH
Am Heumarkt 10
1030 Vienna
Phone: +43-1-797 36 0
Fax: +43-1-797 36 230
www.elsner.at

Kathrein Privatbank Aktiengesellschaft
Wipplingerstraße 25
1010 Vienna
Phone: +43-1-53 451 300
Fax: +43-1-53 451 8000
www.kathrein.at

Raiffeisen Centrobank AG
Tegetthoffstraße 1
1015 Vienna
Phone: +43-1-515 20 0
Fax: +43-1-513 43 96
www.rcb.at

ZUNO BANK AG
Muthgasse 26
1190 Vienna
Phone: +43-1-90 728 88-01
www.zuno.eu
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The graphics from the collection 
of the History Museum 
of the Republic of Belarus 
was used in the Annual Report’s design. 

Authors: 
Unknown author. Pictures for “Batleika” (1928) 
A. Mariks (1920-1940)

© Collection
© Priorbank JSC






